
 

 

 

North East Coastal Group Annual General Meeting 
Record of meeting 04.07.19 [DRAFT] 

The Red Lea Hotel, Scarborough 
 
 
Prepared by: David Robinson (NECG Secretary) 
Copy to: Attendees and absentees 
Enclosures: Environment Agency (Lincolnshire) – Update Report 
 
 

 
 

Minutes of the meeting 
 

Item Details 
 
Action 

1.  Introductions and apologies 
 
Round table introductions were given and apologies noted. 

 
 
 
 

2. Minutes of previous meeting and matters arising 
 
The minutes were approved as a true and accurate record of the meeting.  

 
 
 
 

Attendees:   

Stewart Rowe 
Chair 

Dick Thomas 
ANRFCC 

Kieran Bostock 
Hartlepool C 

Scott Parkes 
Hartlepool C 

David Robinson  
Scarborough BC 

Michael Kay 
Redcar and Cleveland BC 

Mark Adams 
EA (Anglian, Northern Area) 

Paul Armin 
Sunderland CC 

Alix Scullion 
Royal Haskoning DHV UK 

Robin Siddle 
Scarborough BC 

Becky Stanley 
Anglian Coastal Monitoring 
Programme (EA) 

Brian Curtis 
Coastal Group Network 

Carl Green 
Wyre Council 

Dr Ed Rollason 
Teesside University/NRFCC 

Dr Philippe Sentenac 
Strathclyde University 

Ed Hinton 
EA 

Jennifer Warner 
North West Coastal Group 

Michelle Brockley 
EA 

Morwenna See 
Royal Haskoning DHV UK 

Richard Jackson 
East Riding of Yorkshire C 

Richard Martin 
Capita North Tyneside 

Susan Connolly 
EA 

Cllr. Eddy Poll,  
Chair ANRFCC 

 

   
Apologies:   
Nigel Hill 
Redcar and Cleveland BC 

David Hickman 
Lincolnshire C 

Nick Hardiman 
EA 

Brian Weatherall 
Durham CC 

Chris Smith 
Anglian Coastal Monitoring 
Programme (EA 

Simon Fisher 
NFU 

Michelle Hogg 
South Tyneside C 

Paul Kirk 
MMO 

Duncan Fyfe 
EA 

Ian Hodge 
EA 

Cllr. Derek Bastiman 
Scarborough Borough Council 

Mike Dugher 
EA 

Deborah Campbell 
EA 

Dean Hamblin 
EA 

Chris Ashcroft 
EA 

Richard Martin 
North Tyneside C 

Jeremy Pickles 
East Riding of Yorkshire C 

Neil Longden 
EA 

Laura Turvey 
South Tyneside C 

Simon Wilson 
EA 

John Riby 
YRFCC 

Dan Normandale 
EA 

Aaron McNeill 
Northumberland CC 

 



 

 

3. Chairman’s Report- Stewart Rowe 
 
Last week saw a visit from Regional Flood and Coastal Committee Chairs 
from around the country to the Yorkshire Coast to view coastal protection 
schemes. One of the main topics of discussion was insurance for those at 
coastal erosion risk, as currently financial compensation or insurance is not 
available to mitigate home-owners risk of losing properties. A model similar to 
Flood Re, which acts as a privately funded insurance pool for flooding, would 
be a possible approach to offer insurance in some form.  
 
Mental health was also discussed as currently there is little in the way of 
support in councils and it became clear the Environment Agency could help 
and has a lot to offer in terms of support. Action: Michelle Brockley has 
requested that the Environment Agency well-being approach be shared 
with Forestry Services.  MB will follow up to find out whether the 
wellbeing pack can be shared with other partners. 
 
Stewart Rowe has joined the Environment Agency Large Project Review 
Group as a Local Authority risk management representative.  
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 Coastal Updates  

4. 
 
4.1 

National Coastal Projects 
 
Bryan Curtis, Chair of the Coastal Group Network for England and Wales, 
gave a national update by way of a PowerPoint presentation. Bryan provided 
the group with an introduction to himself and gave an overview of the 
committees and groups on which he sits and how the work of partner 
organisations fits in with the Coastal Group Network. The presentation can be 
viewed here 
 

 
 
 
 
 

5 
 
5.1 
 
 
 
 
5.2 
 
 
 
 
 
5.3 
 
 
 
 
 
5.4 
 
 
 
 

EA/LA Combined Programme 
 
North East Area  
 
Paul Armin provided an update for the North East area. The presentation is 
as provided by John Riby to the Northumbria RFCC and can be viewed here. 
 
Yorkshire 
 
Richard Jackson and Stewart Rowe provided an update for the Yorkshire 
area. The presentation is as provided by John Riby to the Yorkshire RFCC 
and can be viewed here. 
 
Lincolnshire Coastal Update 
 
Mark Adams provided a verbal update for the Anglian Northern Region. 
Further to the verbal update, an update report provided by Mark is enclosed 
with the minutes below. 
 
Humber Strategy 
 
Mark Adams provided a verbal update on the Humber Strategy. The main 
points are as follows: 

 Humber Strategy Review – The Environment Agency, 12 Local 
Authorities around the Humber and the Humber LEP are working 
together with IDBs and Natural England to review how tidal flood risk 
is managed around the Humber Estuary. The work will look at what 
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short term interventions will look like into the 2020s as well as setting 
out a strategic approach into the longer term, where managed 
adaptive approaches will be considered. 

 Hydrological modelling is complete 

 Significant spend in the region of £45-50m on the south bank with 5 
major projects now down to 3. £12.5m funding in place for South 
Ferriby with work ongoing. 

 The footpath diversion at Donna Nook has gone through Planning and 
breach work will start at the end of July, which will give c.100Ha of 
intertidal habitat back to the Humber. The footpath diversion has been 
the most problematic part of the process, which has taken 7 years in 
total following ‘By Way’ objections. Cllr. Eddy Poll noted that if it was 
started as an integral part of the flood protection it may have gone 
through easier and a discussion followed around language used, 
which a session at the Flood and Coast conference in Telford 
covered. Lessons learnt were documented with Richard Jackson 
noting that consultation and stakeholder engagement for the Skeffling 
Managed Realignment (MR) Scheme seems to have gone much 
better using these lessons. Skeffling MR Scheme has since gained 
Planning consent for 2022 completion. 

 The £42m Humber Hull Frontage Improvement Scheme has now 
been given the final sign-off from the Secretary of State for the 
Ministry of Housing, Communities and Local Government. The 
defences will provide a 1 in 200 year standard of protection, reducing 
tidal flood risk to 113,000 homes and businesses. 

 Monitoring is out of the scope of the coastal monitoring programmes 
and is bespoke and complimentary to the regional coastal monitoring. 

  
6. SMP Refresh (SMP-R) 

 
Coastal Group Chairs have been contacted to assist in the delivery of the 
SMP-R project between 2019 and 2021. The Chair welcomed his involvement 
in the project but noted that while the appointed consultants will charge time 
and expenses to the project, there is currently no provision for the same for 
project partners. The Chair will find it difficult to justify spending time on the 
project as he is required to fill in a timesheet and charge out his time. In 
addition, the spotlight has been turned onto the cost of travel and subsistence 
in the Local Authority he works for and it is becoming increasingly more 
difficult to travel outside of the administrative boundary of the district council. 
Action: At the retendering of the contract with partners, Michelle 
Brockley will review the types of support the Environment Agency can 
offer. This may include officer time in addition to travel subsistence.  
The group provided comments on the SMP-R specification in Autumn 2018, 
for which Nick Hardiman sent his thanks. The Environment Agency National 
Team since went out to tender for consultants to lead the main work 
packages, which are: 
 

 Examining the key strategy and advice changes since SMPs were 
authored and what the changes might mean for SMPs 

 Conducting a bespoke SMP-by-SMP analysis of SMP ‘performance’ to 
date and any potential changes required. 

 
The contract has recently been awarded to a joint Jacobs - Royal Haskoning 
DHV delivery team.  
 
Work Package 1, the review of national guidance, has started and will be 
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underway till November. Technical briefings that build on existing Defra 
guidance on SMPs will be produced with the aim of helping Coastal Groups 
understand the implications of new approaches and evidence arising since 
SMP publication e.g. UKCP18, Marine Planning and Partnership Funding.  
 
Coastal Groups are to be consulted as part of the knowledge gathering and to 
reassure the products that the consultants produce and, as highlighted last 
meeting, a Technical Advisory Group (TAG) has been formed, which officers 
across the Coastal Groups in high risk areas and the Coastal Group Chairs 
are invited to. The consultation will ask for any concerns, priorities and 
experiences of good and bad practice and an email account has been set up 
for enquiries. Michelle advised that the next meeting of the TAG, which will 
look at the delivery of Work Package 1, will be on 10th July. 
 
Work Package 4, which looks at accessibility, has commenced. The project 
team has had discussions with contractor ‘Swirl’, who are currently delivering 
online flood risk maps to see what could be delivered in terms of a new online 
platform for SMPs.  
 
Discussion 
 
Cllr. Eddy Poll, Chair of the Anglian Northern RFCC, highlighted that SMPs 
are Local Authority policy statements and expressed concern about the lack 
of involvement of local authorities in the project too date. If Local Authorities 
are excluded from the process, valuable knowledge and expertise on the 
development and implementation of SMPs will be lost and Cllr. Poll asked if 
any of the project team had experience working on the existing SMPs. He 
suggested that coastal local authorities be written too in turn to see if they 
want to be involved. He also queried why the refresh was happening now in 
respect of the epochs and the fact that not all SMPs were started at the same 
time but are being refreshed at the same time. Cllr. Poll went on to add that 
he has asked the Environment Agency National Team to be involved and his 
request as not been dealt with due to issues highlighted with resource within 
Nick Hardiman’s team.  
 
Michelle Brockley took on board Cllr. Poll’s concerns and questions and 
stated that he is welcome to attend the TAG meeting on the 10th July to 
become more involved and gain more information. Action: MB to send an 
invitation to Cllr. Poll for the TAG meeting on the 10th and to take the 
point about resources within the National Team away. 
 
Bryan Curtis added that is not the intention to exclude anyone from the 
process and that the early task of working on the national datasets is being 
worked near to completion before SMPs are addressed individually. This way 
there will be information to work from and further information and 
opportunities to become involved will come from Coastal Group chairs in due 
course. The analysis of SMPs is due to commence in Autumn and Jacobs are 
building up a list of people responsible to be contacted then. BC received this 
yesterday and this will go to Coastal Groups. It was reiterated that it is 
important to involve those responsible within councils and not just ‘experts’ 
and was further suggested that those involved in the originals SMPs be 
involved, with names almost certainly listed in the documents. 
 
Dick Thomas noted that although Coastal Groups are mentioned, there is no 
mention of the RFCCs in the consultant contract. MB advised that although 
the RFCCs are not named it is the intention to contact them to form focus 
groups. There are four areas that have been identified as needing special 
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focus, these are adaptation, Planning, protected nature sites and funding. 
 

 Discussion Items/Presentations  
7. Cell 1 Landfill Study- Alix Scullion 

 
Alix Scullion, Royal HaskoningDHV, gave a presentation on a study looking at 
potential land contamination risks to coastal waters resulting from SMP2 ‘No 
Active Intervention’ policies along the Coastal Sediment Cell 1 frontage. The 
presentation can be viewed here. 
 
The study has taken forward for further investigation 9 ‘very high’ ranked sites 
identified in a previous desk based review (CH2M, 2017) using contaminated 
land databases provided by Cell 1 local authorities, high level cliff top 
recession data and proximity to designated nature conservation sites. The 
risk ranking was achieved by using the three above named criteria in a 
‘source-pathway-receptor’ model for land contamination risk assessments. 
 
Eight of the nine sites were visited and along with analysis of historic maps 
and aerial photographs within the context of an Historic Trends Analysis, 
combined with survey data from the Cell 1 Regional Coastal Monitoring 
Programme, the risk rankings were revised and either downgraded or 
recommendations were made for further investigation. The highest ranked 
site in terms of risk is at Lynemouth Bay, Northumberland where continuous 
erosion of waste from spoil cliffs is of concern and extensive clear up effort is 
required. 
 
A discussion was had around licencing and responsibilities and whether it is 
the problem of the landowner, Local Authority or polluter, with Bryan Curtis 
asking out of interest if anyone knew of any legal advice on the issue. Paul 
Armin has some QC advice on an issue at Ryhope where it was determined 
that the problem was with the landowner and not with the council that gave 
the licence for tipping and it could be this is maybe the first case in the 
country. Action: PA to look into sharing legal advice on coastal landfill 
responsibility with BC. 
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8. Cell 1 Microplastics Study- Morwenna See 

 
Morwenna See, Royal HaskoningDHV, gave a presentation on the analysis of 
subtidal surface sediment samples for microplastic content in samples taken 
under the Cell 1 Regional Coastal Monitoring Programme between 
Sunderland and Redcar and including Runswick Bay, North Yorkshire.  
 
All of the 24 samples analysed were found to contain microplastics. Repeat 
surveys that use the same methodology for other sea bed areas and 
potentially including beach sediments and water column samples could 
present a further understanding of microplastic inputs and movement within 
the study area. 
 

 
 
 
 

11. The application of non-intrusive geophysical methods on coastal 
protection assets - Dr Philippe Sentenac, University of Strathclyde 
 
Dr Philippe Sentenac of the University of Strathclyde gave a presentation on 
the application of non-intrusive geophysical methods on coastal protection 
assets.  
 
The geophysical techniques covered were Ground Penetrating Radar (GPR) 
scanning for crest and wall scanning, Electrical Resistivity Tomography (ERT) 
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for concrete and masonry and a Passive Seismic system (IFSTTAR France). 
By development of a geophysical multi-method approach combining the 
above named techniques with any a priori information the asset owner has, 
failure modes in structures (either local or global) can be better identified 
through risk assessment. The monitoring can be used within the context of a 
long term maintenance perspective identifying different erosion features 
within coastal structures. 
 
Dr Sentenac, having viewed The Scarborough Spa Cliff Stabilisation Scheme 
the day prior, wondered if the ERT technique could be applied using the soil 
nails as electrodes. This would be an exciting opportunity to trial something 
that has not been done before. Dr Sentenac also made the group aware of 
Knowledge Transfer Partnerships where government grants are available for 
researchers to be based in companies for the duration of any project work, 
with equipment (ERT and GPR) at the disposal of the company with the 
researcher expertise. 
 
The presentation can be viewed here. 
 

12. NECG Finance Update 
 
A treasury report showing the balance and transactions up to the 2018/19 
financial year end is included in the meeting papers. DR thanked everyone for 
their help with the subscriptions payments. As Scarborough Borough Council 
will now be set up as a supplier on the member authorities’ procurement 
systems the process will be more straightforward this financial year and DR 
will look to invoice within the weeks that follow this meeting. 
 
Action: DR to send out invoices for membership subscriptions for the 
current financial year following the meeting. 
 

 
 
 
 
 
 
 
 
 
 

DR 

 AOB  
12. AOB 

 
Nothing was raised under AOB. 
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NORTH EAST COASTAL GROUP - Annual General Meeting 4th July 2019 
 
Environment Agency (Lincolnshire) – Update 
 

Lincolnshire Beach Management 2018-21 

Background: 

 Beach re-nourishment scheme protecting approximately 20,000 houses, 35,000ha 
prime agricultural land and 30,000 static caravans as well as major tourism 
developments between Mablethorpe and Skegness. Total cost £20.6M 

Update: 

 This year’s nourishment campaign commenced on 24/5/19 at Boygrift, later than 
planned due to some technical issues. 

 In addition to the annual nourishment works maintenance work to the surface of the 
defence from Trusthorpe, north of Sutton on Sea, was completed once the 
nourishment works in the area were completed. 

 

Saltfleet to Gibraltar Point Strategy Review 

Background: 

 Continuation of beach re-nourishment remains a cost effective solution in the short- 
term to sustain the required beach profiles as we keep pace with sea level rise. 
However, this option alone may not be viable longer term. The SGPS will be flexible 
in its approach and trigger points will determine the need for change, where a review 
will consider alternative approaches and future capital investment may require 
partnership funding. 

 The SGPS will initially engage with key stakeholders on the flood risk approaches  
and options available to gauge opinions and feedback in order to prepare our 
business case and complete the Strategic Environmental Assessment. These options 
will then be presented for public consultation to allow us to reach a preferred option 
and submit the full business case for approval during 2019/20, to commence works 
during 2021/22. 

 Total cost £1.4M 
Update: 

 The draft Strategy is with Large Projects Review Group for early review and at the 
same time we have launched the draft Strategy for wider consultation which started 
on 3 June 2019 and will close at the end of August 2019. 

 

Donna Nook Managed Realignment 

 Donna Nook footpath diversion order passed the High Court challenge period on 27 
March. We now have all the permissions required to undertake this final phase of 
works. We have recommenced discussions with Lincolnshire County Council to agree 
the road improvements, which are required to be delivered at the same time as the 
breach works by our planning permission. We anticipate these road       
improvements will be signed off shortly. 

 We have a draft programme of works, with mobilisation to site currently planned for 
the end of June. The breach works are expected in the third week of July. We are not 
communicating this level of detail to the local community until we have greater 
certainty over the breach dates, following the road improvements being signed off by 
Lincolnshire County Council. We have an engagement plan which we will activate 
when the certainty over programme dates solidifies over the next few weeks. 

 
 

 Following the breach works the site will enter a Monitoring and Management period 



 

 

to monitor and report on the extent of inundation, type of intertidal habitat evolving 
and variety of species using the site. We plan to put the Monitoring and Management 
Plan out to tender at the same time as the Humber Skeffling Realignment Monitoring 
and Management Plan to optimise procurement efficiencies. 

 
Winteringham Ings and South Ferriby 

Background: 

 The Full Business Case for the South Ferriby Flood Alleviation scheme was 
approved in Jan 2019. The scheme aims to reduce the risk of tidal flooding to 150 
homes, infrastructure, businesses (inc CEMEX plant) and the wider Ancholme valley 
agricultural area. Total cost £12.6M 

Update: 

 We now have legal agreements for a £0.6m of contribution from North Lincolnshire 
Council (NLC), and agreements for a £2.5m contribution-in-kind from CEMEX were 
signed by end of March. Contributions already included £1.9m funding from Defra 
Growth Fund. 

 The Planning Application was approved unanimously by NLC at the Planning 
Committee in March 2019. Planning Application Decision Notice was issued on 15 
March 2019. 

 The Ground Breaking Ceremony on 22 March 2019 was a special occasion for the 
local community and partners. Andrew Percy (MP), Rob Waltham (NLC Leader), 
Piotr Klepek (CEMEX) and Mike Dugher (EA Deputy Director) thanked all partners 
for playing key roles in getting the scheme to site. See photo below. 

 

 
 

 JN Bentleys mobilised welfare facilities, equipment and plant to site a week later on 1 
April 2019. A trial embankment was built and tested in May, with test results to be 
presented in June 2019. JN Bentleys have also stripped the topsoil and are building a 
haul road under the embankment to the South Ferriby village frontage. Main 
embankment building is expected to start in June 2019. See photo below. 

 

 
 

 The project team visited another Area to learn about construction, operation and 
maintenance of demountable defences across a highway. Valuable lessons have  
been brought back to the south Humber bank, where interaction with traffic on the 



 

 

A1077 will be a critical factor. 
 

 CEMEX have resumed stockpiling of clay from their quarry at South Ferriby on 5 
June 2019, to be used to construct the embankments. 

 A package of resilience measures to the existing tidal flood embankments across 
Winteringham Ings frontage is being developed to complement the main scheme. 

 Expected completion by March 2021. 

 
 

Developing schemes 

 The Environment Agency is progressing five project Initial Assessments to explore 
justification to reduce the risk of tidal flooding near: 

- Barton/New Holland (now including west of Barton Haven), 
- Stallingborough 
- Humberston 
- Halton Marshes. 

 These are to be considered as part of the ongoing Comprehensive Review of the 
Humber Strategy and the Investment Programme pipeline, as the works are 
expected to better protect a significant number (circa 8000) of residential and 
commercial properties after 2021. 

 All four together could form a significant part of the Humber Investment Programme 
commencing in 2021 and will be updated as part of the programme refresh in July 
2019. 

 Work will continue to develop project appraisals over the next few years, based on 
priority, justification and deliverability




