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FCERM update paper                  November 2018 
 
Welcome to the Flood and Coastal Erosion Risk Management (FCERM) Stakeholder Forum update 
paper, covering the latest news and developments from the Environment Agency and Defra.  

 
In this paper: 
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 Strategic Flood Planning Framework 

 Modernising asset management milestone 

 National Flood Risk Assessment 2 

Working with others 
 Rationalising the main river network  
 Online reverse auction tool 

 Climate Just #2 

 Drainage and Wastewater Management 

Plans 

 Working collaboratively with our Flood risk 

management suppliers 

 Women in FCERM 

 Shoreline Management Plan Refresh 

 Asset data improvements 

 Flood and Coast Conference 2019 

Incident management and resilience 

 Multi-Agency Flood Plan Review 

 Flood Action Campaign 

 Warning people about flood and coastal risk 

 Surface Water data now Open Data 
 
Legislation 

 Surface Water Management Action Plan 

 Environmental Permitting Regulations 

 Advice to Risk Management Authorities 

Useful links 

 Environment Agency Organogram

 
 

But first… 
 
New Environment Agency FCRM Director  
We are pleased to announce that Julie Foley becomes Director of Flood 
Risk Strategy and National Adaptation in January 2019. Julie has been 
Area Director for the Environment Agency’s Kent and South London 
Area since October 2016, where she leads over 500 staff. The Area’s 
operational responsibilities include the Thames Barrier Tidal Defences 
and the Medway navigations.   
 
Before joining Kent, South London & East Sussex Area, Julie was Area 
Director for the Environment Agency’s Cambridgeshire & Bedfordshire 
Area which encompasses the River Great Ouse Catchment.  
 
Julie has worked at the Environment Agency for twelve years. Her 
background prior to that was in Defra where she worked on a range of 
strategic policy issues including climate change, flooding and water 
management. Julie has also held roles working for public policy think 
tanks.  
 
Julie is educated to Master’s Degree level in environmental technology and management and is one of the 
Environment Agency’s diversity leads for race and ethnicity.  
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Planning for the future 
 

 
 
Flood and Coastal Erosion Risk Management Strategy 
The government committed in its 25 Year Environment Plan that the Environment Agency will revise the 
national flood and coastal erosion risk management (FCERM) strategy in 2019. The Environment Agency 
is doing that through collaboration with the very people who will be affected by it or play a part in its 
delivery, be that flood risk or coastal change.  
  
This year we have been working with a wide range of stakeholders to develop the strategy. We widened 
our initial engagement and set up five working groups – four focusing on core questions identified at the 
scoping phase and a fifth group focusing on the ambition for FCERM in 2050.  
 
We received a wealth of information from the working groups and from others, so thank you to all those 
who have contributed. We are now using this information to prepare for the formal public consultation. 
 
We plan to launch the consultation in January 2019 for a period of eight weeks. We will notify you when the 
consultation goes live.  
 
Contact: FCERMStrategy@environment-agency.gov.uk   
 
Long-Term Investment Scenarios – Additional Analysis 
The Long-Term Investment Scenarios (LTIS) published in 2014 is an economic assessment of future flood 
and coastal erosion risk management (FCERM) from now until 2065 in England. It identifies an approach 
to investing in FCERM over the long-term that would achieve the greatest reduction in flood damage for 
any given amount invested.  We are now completing an LTIS ‘additional analysis’ project which has built on 
and enhanced the study published in 2014. We plan to publish this in early 2019 as part of the evidence 
pack supporting the FCERM Strategy consultation. This new document will bring together our best 
understanding of long-term investment scenarios for FCERM. Together, the 2014 study and the new 
analysis expand the scope and understanding of future investment choices for FCERM. 
 
The project has built on the work of the National Flood Resilience Review (NFRR) and considers issues 
raised by the National Infrastructure Commission’s (NIC) work on a National Infrastructure Assessment of 
infrastructure needs over the next 10-30 years, published in July 2018. It has been developed 
collaboratively with many FCERM partners and undergone a comprehensive review process. LTIS is 
evidence for government and others considering future investment, policy and funding choices, and is 
already being used to inform investment plans and to support the National FCERM Strategy. 
 
Contact: mike.steel@environment-agency.gov.uk 
 
Strategic Overview Team’s Strategic Flood Planning Framework 
The Flood Risk Regulations 2009 (FRR) set out a statutory process for flood risk planning over a 6 year 
cycle. The FRR require the Environment Agency and lead local flood authorities (LLFAs) to: 

 assess risk from flooding for human health, the economy and environment including cultural heritage 

 decide where we consider risk to be significant, and identify these areas as flood risk areas (FRAs) 

mailto:FCERMStrategy@environment-agency.gov.uk
https://www.nic.org.uk/publications/national-infrastructure-assessment-2018/
mailto:mike.steel@environment-agency.gov.uk
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 prepare maps that show the flood hazard and flood risk in FRAs 

 prepare Flood Risk Management Plans (FRMPs) that set objectives and measures to reduce the risk in 
FRAs 

 
We worked with LLFAs in the first cycle to publish the first FRMPs in 2016. These drew together objectives 
and measures already established in Catchment Flood Management Plans, Shoreline Management Plans 
and elsewhere, and included LLFAs' objectives and measures for local sources of flood risk in identified 
FRAs. 
 
In the second cycle, we are aiming to improve our planning so that our updated FRMPs (due December 
2021) will be the outcome of a more strategic planning process.  We will work with LLFAs to produce 
second cycle FRMPs that focus on managing risk in all the identified FRAs. 

 
How will we achieve this? 
We are working on three linked work packages to: 

 develop a common vision and framework for strategic, place-based flood risk management planning 

 agree a process for preparing second cycle FRMPs, drawing on lessons learned from the first cycle 

 implement new digital tools to present FRMPs in a flexible and accessible format. 
 
Contact: lynsay.mclean@environment-agency.gov.uk 
 
Environment Agency modernising asset management milestone 
The Environment Agency manages around £26 billion of flood and coastal risk management assets. We 
also have an oversight role on a further £17 billion of assets managed by others. Modernising Asset 
Management (AM) is one of our top priorities in developing our vision to be at the forefront of international 
best practice and to be recognised as a leading AM organisation.  
  
Gaining ISO55000 certification in 2018/19 is an important step towards achieving this vision and delivering 
our AM Strategy 2017-22. ISO certification will provide independent assurance of our competence as a 
modern AM organisation and help justify future investment needs. We also committed to achieving ISO 
certification as part of our response to the HM Treasury sponsored ‘Worsfold’ Review of our performance.  
  
We successfully completed stage 1 in June. Stage 2 is being carried out in November and December 2018 
where we will we need to demonstrate our compliance with our AM system and the ISO55001 standard. 
 
Contact: richard.jones@environment-agency.gov.uk 
 
National Flood Risk Assessment 2: Revolution not evolution 
The original NaFRA was first produced between 2002 and 2004 to illustrate the residual risk of flooding at 
a national scale, and the likely cost of damages to properties as a result. Over the years it has grown and 
been improved. 
 
Our new assessment, NaFRA2, is about providing a holistic and consistent picture of flood risk across 
England to make better planning, investment and incident response decisions. It will be a step change in 
our approach, effective at all scales from local to national, and giving us a much better understanding of 
risk arising from all sources of flooding. We will be building it from local models and creating a library of 
flooding scenarios to answer a broad range of questions from ‘What is the depth of flooding in this 
location?’ to ‘what is the impact of this flood defence asset?’ It will deliver or support many of the 
recommendations of the National Flood Resilience Review, including resilient infrastructure, improved 
response, recovery and information, and work towards more integrated weather-hydrology-flood modelling. 
 
NaFRA2 will revolutionise the way we assess flood risk. We started the year-long Official Journal of the 
European Union (OJEU) procurement process in July.  

mailto:lynsay.mclean@environment-agency.gov.uk
mailto:richard.jones@environment-agency.gov.uk
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If you are interested in receiving updates about NAFRA2 and wish to be added to our NaFRA2 distribution 
list, please get in touch. 

Contact: hannah.mitchell@environment-agency.gov.uk or celia.Jonquet-Burns@environment-
agency.gov.uk 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

mailto:hannah.mitchell@environment-agency.gov.uk
mailto:celia.Jonquet-Burns@environment-agency.gov.uk
mailto:celia.Jonquet-Burns@environment-agency.gov.uk
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Working with others 
 
Rationalising the main river network – de-maining pilots 
We have completed the consultation on the pilots in South Forty Foot (Lincolnshire), Stour Marshes (Kent), 
Suffolk (East Anglia) and Isle of Axholme (North Lincolnshire). The consultation response documents have 
now all been published on GOV.UK here - https://www.gov.uk/government/consultations/norfolk-de-
maining-proposals-rationalising-the-main-river-network. 
 
We have taken the decision to de-main South Forty Foot, and assuming there are no appeals, de-maining 
will take place in late November and the watercourses will be removed from the statutory main river map. 
We plan to consult on the 3 watercourses remaining in the pilot in Norfolk during November and 
December.  
 
We are currently finalising formal agreements with partners in the Isle of Axholme, Stour Marshes and 
Suffolk, prior to taking the formal decision to de-main later in the year.  
 
We will produce an interim evaluation report by the end of the year setting on lessons learned so far, 
successes and challenges. This will fulfil our commitment to the Minister and will inform decisions on next 
steps. The final evaluation report by the end of March 2019. 
 
Contact: lucy.roberts@environment-agency.gov.uk 
 
Future Funding - ‘NaturEtrade NFM’ online reverse auction tool 
We have developed and trialled a new ‘reverse auction’ online tool called NaturEtrade NFM, to pay for 
Natural Flood Management (NFM) measures. The innovative tool allows farmers and land managers to bid 
for funding to implement NFM measures on their land and can be found here: https://nfmea.sylva.org.uk/ 
 
Somerset Rivers Authority provided £30,000 funding which   
was awarded to the most cost-effective (lowest price per m2) 
bids. The auction ran for three weeks over July and August 
2018 in the Tone and Parrett catchments in Somerset, and 
resulted in 64 bids from 15 separate farms. These bids totalled 
over £37,000 and the successful bids translate into 
approximately 300ha of NFM interventions funded, that will 
slow and store surface water runoff, reducing flood risk, 
filtering pollution and increasing habitats.  
 
The trial was successful: compared to Countryside 
Stewardship (CS) payment rates, the most popular measure 
(post maize management) was bid at around 66% of the CS 
payment rate, which suggests it delivers value for money. We 
hope that this would increase with a more competitive auction. 
 
A further benefit investigated was whether the tool could 
encourage greater – than currently under CS -  uptake of NFM 
measures by providing a less bureaucratic approach. Post-
auction survey feedback showed that 100% of farmers agreed that they would be likely to participate in 
such an auction again; a positive indicator of potential future uptake levels. 
 
We plan to run further trials to test a range of measures and environmental outcomes. If you would like us 
to use the tool on your project, please let us know. 
 
Contact: claire.johnstone@environment-agency.gov.uk or emma.claydon@environment-agency.gov.uk 

 
Climate Just #2 
The Climate Just project team are pleased to announce that a new version of the Climate Just website is 
now live at www.climatejust.org.uk.  This is the first time that information on flood risk and social 
vulnerability have been combined together. The materials are the product of a large set of contributors 

Figure 1: Sam, who was successful in a bid for 
maize management funding 

https://www.gov.uk/government/consultations/norfolk-de-maining-proposals-rationalising-the-main-river-network
https://www.gov.uk/government/consultations/norfolk-de-maining-proposals-rationalising-the-main-river-network
mailto:lucy.roberts@environment-agency.gov.uk
https://nfmea.sylva.org.uk/
mailto:emma.claydon@environment-agency.gov.uk
http://www.climatejust.org.uk/
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including a research team University of Manchester, with support from the Joseph Rowntree Foundation, 
the Environment Agency, JBA Consulting, Centre for Sustainable Energy and Climate UK.  
 
Climate Just is a freely available online resource that enables public service providers to identify:  

 who is most socially vulnerable to climate change and why,  

 where socially vulnerable neighbourhoods are located, and  

 what can be done.  
 

The resource consists of a map tool which helps visualise which places are most disadvantaged, together 
with extensive written materials that explain the maps and provide evidence on the links between climate 
change, justice and vulnerability in the UK.  
 

 
 
The Environment Agency was initially involved in this project to evidence the work around adapting to 
climate change. Since then we have continued to support it by providing up to date data as well as user 
engagement and training. 
 
The tool provides an innovative and interactive way at looking at flood risk from a social as well as 
environmental perspective whilst also:  

 providing evidence on why we should continue to work on flood risk 

 identifying who is vulnerable to climate change and fuel poverty  

 highlighting neighbourhoods where climate disadvantage is highest 

 explaining the factors involved and help you decide what actions to take 
 

Contact: rachel.walters@environment-agency.gov.uk  
 
Working with water and sewerage companies – Drainage and Wastewater Management Plans 
Improving drainage planning has been a theme since the 2007 floods. With climate change and more 
growth we can expect pollution and flooding to increase, unless it is managed more strategically. The 
Government’s 25 Year Environment Plan and Defra’s Surface Water Management Action Plan have 
recently called for greater transparency and engagement on drainage planning.  
 
Water UK’s 21st Century Drainage Programme has developed a framework for the long term planning of 
drainage and wastewater services: Drainage and Wastewater Management Plans (DWMPs). The 
framework was commissioned by Water UK in collaboration with partners including, Defra, Ofwat, 
Environment Agency, Consumer Council for Water, ADEPT and Blueprint for Water. 
 
Water and wastewater companies in England and Wales will produce DWMPs using the framework by the 
end of 2022, to support their business plans for Ofwat’s Price Review in 2024.  DWMPs will: 

 provide a consistent basis for drainage and wastewater planning  

 help water and sewerage companies manage their assets over the long term and ensure that they are 
resilient to climate change  

 improve engagement with other Risk Management Authorities.  
 
The framework is available here: https://www.water.org.uk/policy/improving-resilience/21st-century-
drainage/long-term-planning.  

mailto:rachel.walters@environment-agency.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/693158/25-year-environment-plan.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/725664/surface-water-management-action-plan-july-2018.pdf
https://www.water.org.uk/policy/improving-resilience/21st-century-drainage/long-term-planning
https://www.water.org.uk/policy/improving-resilience/21st-century-drainage/long-term-planning
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Contact: Rob Wesley (Water UK lead) rwesley@water.org.uk, John Spence (Water UK programme 
manager) jjspence@aol.com or Jonathan Hunter (Environment Agency lead) 
jonathan.hunter@environment-agency.gov.uk 
 
Working with our suppliers to deliver flood risk management  
Next Generation Supplier Arrangements (NGSA) is a project that will bring in new ways of working through 
the Collaborative Delivery Framework (CDF) and a range of supporting frameworks. It will replace the 
current Water and Environment Management (WEM) framework in 2019 to deliver the majority of our 
FCERM programme, from around £250K to £50M in scheme value. The new ways of working will bring 
Environment Agency staff and our suppliers together in collaborative teams to plan and deliver our capital 
programme. These teams are open to other Risk Management Authorities (RMAs) to work with, or to 
access the skills and capacity needed to help deliver their programme.  
 
We are currently in the short list stage of the procurement process for selecting our new suppliers. The 
initial tender assessments of suppliers was carried out by over 70 members of our staff across the 
business, with a number of RMAs assessing the tenders for their Collaborative Delivery Teams to ensure 
local issues were assessed. The shortlisted suppliers and are now preparing for the final tender stage. The 
short list is commercially sensitive as the procurement process has not been completed, but we will be able 
to share the names of the successful suppliers in March 2019. 
 
We are also setting up supporting framework arrangements for specialist services which include client 
support, marine and coastal and mapping and modelling. We will keep you updated on the progress of this 
specialist framework. 
 
Contact: NGSA2019@environment-agency.gov.uk  
Women in FCERM 
Women in FCERM is a networking group of professionals set up to support and connect women working 
across the flood and coastal erosion risk management (FCERM) sector. The network is made up of 
Environment Agency staff and external members and is focussed on women and those who line-manage 
them – but membership is open to all.  
 
The group set itself three priorities for year one:  

 organise a series of networking events in four hubs across England 

 provide access to cross-company mentoring 

 agree the scope and how to resource this 
 
The free networking events are to help people meet others in a similar situation, share their experiences, 
talk about the issues that are important to them, network and form supportive connections. Events over the 
last month in London, Manchester and Peterborough have been well attended and received great 
feedback. The next event is Bristol on 19 November, you can register here - 
https://www.eventbrite.co.uk/e/women-in-fcerm-south-west-event-tickets-51867295477 
You can join and find out more about what they do through their LinkedIn group or follow them on Twitter 
(@WomenInFCERM). If you’d like to get involved or have feedback on their ideas then you can also 
contact Clare Dinnis. 
 
Contact: clare.dinnis@environment-agency.gov.uk 
 
Shoreline Management Plan (SMP) Refresh 
The Coastal Group network (the seven regional partnerships led by coastal local authorities and the 
Environment Agency) will be reviewing the 20 English/cross-border SMPs from 2019-2021 to update the 
plans to reflect the most recent developments in science, monitoring, policy and ways of working.  
 
The Plans were developed between 2006 and 2012 to set out the direction of coastal management for the 
whole coast into the 22nd century, and are an international model for long-term evidence-based coastal 
management planning.  
 
We want to invest to ensure they are up-to-date ‘living’ documents that are more easily accessible to 
managers, planners and the public at the coast, so we will also be looking at better ways of displaying and 
communicating SMP information online and elsewhere.  

mailto:rwesley@water.org.uk
mailto:jjspence@aol.com
mailto:jonathan.hunter@environment-agency.gov.uk
mailto:NGSA2019@environment-agency.gov.uk
https://www.eventbrite.co.uk/e/women-in-fcerm-south-west-event-tickets-51867295477
https://www.linkedin.com/groups/12108279/
https://twitter.com/WomenInFCERM
mailto:clare.dinnis@environment-agency.gov.uk
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Contact: nick.hardiman@environment-agency.gov.uk  

 
Coastal asset data improvements 
Coastal Groups have recognised the need to improve the quality of coastal asset data. Coastal Groups are 
looking at making this a priority for the national network of regional Coastal Monitoring Programmes in its 
next six-year work phase from 2021. In preparation we are trialling an online GIS asset data capture tool 
with Coastal Partnership East in Norfolk and Suffolk and also in the South West area. Improving coastal 
asset information will enable coastal groups to take better decisions on investment in coastal assets and 
improve our collective understanding of coastal flood and erosion risk.  
 
Contact: andy.shore@environment-agency.gov.uk  
 
Get involved in Flood and Coast Conference 2019 
The 2019 Flood and Coast Conference will take place from 18-20 June 2019 at the Telford International 
Centre. The event will draw together key partners from the flood and coastal risk management community, 
including local authorities, internal drainage boards, contractors and suppliers, community groups and 
academia. 
 
Building on our previous success, we are currently working on an exciting programme for 2019.  We are 
now inviting you to get involved by suggesting stimulating discussion topics, interactive displays, facilitated 
workshops as well as lively presentations which will form part of that programme. So if you know about a 
project that has delivered excellent results or have found a new or improved way of working that you need 
to tell everyone about then please submit your proposals by Friday 31 December 2018 on the Flood and 
Coast website: http://www.floodandcoast.com/. 
 
Contact: paul.wyse@environment-agency.gov.uk 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:nick.hardiman@environment-agency.gov.uk
mailto:andy.shore@environment-agency.gov.uk
http://www.floodandcoast.com/
mailto:paul.wyse@environment-agency.gov.uk
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Incident Management and resilience 
 

Multi-Agency Flood Plan Review 
Last year, Defra’s Secretary of State, Michael Gove commissioned an independent review on Multi Agency 
Flood Plans (MAFPs), overseen by Major General (retired) Tim Cross. The review was published in May 
2018, and ministers made a commitment to publish a response by the end of the calendar year. The full 
document can be found here: https://www.gov.uk/government/publications/multi-agency-flood-plan-mafp-
review 
  
In the review, Tim Cross made 12 recommendations addressing aspects of flood planning he’d identified 
for improvement. This included areas such as assurance, training and exercising, funding, legislation, 
technology, and the roles of various partners in the multi-agency approach.   
 
Through a series of workshops in September and wider conversations with stakeholders across 
government, Defra has engaged with government departments to pull together a full picture of the main 
considerations around each recommendation. 
 
Following a request for ministerial steer, the next steps are to draft the government response, and 
commission a write round to get cabinet committee clearance. The aim is to publish the response mid-
December 2018.  
  
Revised guidance on writing MAFPs is also currently being developed. Local Resilience Forum 
representatives from across the country were invited to two workshops in October, where views and ideas 
were gathered on possible areas for improvement, including format, order, and content. 
  
Alongside this, a Civil Contingencies Secretariat standard on flood response is being created which will 
form part of a set of resilience standards to clearly set out expectations and benchmarks for good practice. 
 
Defra and EA are working closely together on these documents, the aim is to release them in conjunction 
with the government response to the MAFP review.  
 
Contact: farah.tabbakh@defra.gsi.gov.uk or helen.wilkinson1@environment-agency.gov.uk 

 
Flood Action Campaign 
We run the Flood Action Campaign each year to raise awareness of flood risk. The campaign will be 
deployed when rain/flooding are on the news agenda as evidence has shown that this is when people are 
most receptive to receiving messages about flooding and flood risk, and therefore more likely to take 
action. This year’s campaign will again target the 18-34 age group. Research shows that they are least 
likely to perceive flood risk to their area, know how to protect their properties or where to go for information.  
 
We’ll be asking people to look 
at and keep our flood plan – 
Prepare Act Survive – so that 
they know what to do in a 
flood. The campaign will 
predominantly be delivered 
through social media and 
traditional media. We will be 
asking partners, vloggers, and 
the public on social media to 
tell us #justonething that they 
would save from a flood. The 
campaign page has all the 
information about how to take 
part -
https://floodsdestroy.campaign.gov.uk/ 
Contact: suzanne.hamblin-boone@environment-agency.gov.uk 
 
Warning people about flood and coastal risk 

https://www.gov.uk/government/publications/multi-agency-flood-plan-mafp-review
https://www.gov.uk/government/publications/multi-agency-flood-plan-mafp-review
mailto:farah.tabbakh@defra.gsi.gov.uk
mailto:helen.wilkinson1@environment-agency.gov.uk
https://floodsdestroy.campaign.gov.uk/
mailto:suzanne.hamblin-boone@environment-agency.gov.uk
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Floodline provides a 24-hour telephone helpline for the public to access information about flooding in their 
area. It also provides them with practical advice about what to do before, during and after flooding. The 
current contract will expire on 31 March 2019 with the new service bringing some exciting innovative 
improvements to enhance the customer’s journey.   
 
Since 2010 the Environment Agency and Natural Resources Wales (NRW) has worked with telephone 
providers to access and automatically register landline phone numbers onto our flood warning system.  
To reflect the move towards mobile telephones, we started working with EE and O2 and in October 2018, 
we started registering Three mobiles. Three customers will now receive relevant flood warning and severe 
flood warning messages for their billing address. We are working with Vodafone to extend the service over 
the next few months.  
 
Contact: manoch.kerman@environment-agency.gov.uk 
 
Risk of Flooding from Surface Water data now Open Data 
The Risk of Flooding from Surface Water data is now Open Data. Meaning that anyone can download, use, 
and manipulate the dataset free of charge and without restrictions under the Open Government License 
(OGL), including for commercial use.   
 
The datasets can be found by searching for Risk of Flooding from Surface Water on http://data.gov.uk and 
include: 

 Risk of Flooding from Surface Water Suitability 

 Risk of Flooding from Surface Water Depth (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Speed (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Hazard (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Direction (2m) (3.3, 1 and 0.1 percent annual chance) 

 Risk of Flooding from Surface Water Direction (25m) (3.3, 1 and 0.1 percent annual chance) 
 
Contact: sally.tulley@environment-agency.gov.uk 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

mailto:manoch.kerman@environment-agency.gov.uk
http://data.gov.uk/
sally.tulley@environment-agency.gov.uk
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Legislation 
Surface Water Management Action Plan 
Good surface water management is about making sure that rain can drain effectively through our 
environment, using natural and man-made drainage networks. Surface water flooding happens when 
intense rainfall overwhelms local drainage capacities. These intense rainfall events are usually associated 
with thunderstorms, tend be local and can develop very quickly.  
 
It is a significant national risk. 3.2 million properties in England are estimated to be at some risk from 
surface water flooding, more than are at flood risk from rivers and the sea. It is also a growing challenge, 
with climate change bringing more frequent heavy storms, new developments also increasing the need for 
drainage and an ageing sewerage infrastructure which is costly to maintain and upgrade.  
 
The Surface Water Management Action Plan was published on 17 July 2018 includes 22 actions to 
strengthen surface water management including actions for Government, the Environment Agency, 
ADEPT, Water UK, Ofwat and the Met Office. The themes are: 

 improving risk assessment and communication; 

 making sure infrastructure is resilient; 

 clarifying responsibilities for surface water management; 

 joining up planning for surface water management; and 

 building local authority capacity. 
 
You can find it here: https://www.gov.uk/government/publications/surface-water-management-action-plan.  
 
Contact: alice.baverstock@DEFRA.GSI.GOV.UK 
 
Environmental Permitting Regulations 
In April the Environment Agency introduced new permit charges for people to work in, over or near Main 
Rivers and sea defences. These changes mean our regulatory role is no longer subsidised through public 
money, so that government funding is invested directly on reducing flood risk and enhancing the 
environment.  
 
A project is underway which plans to review and extend Standard Rules permits. This lowest cost permit 
allows customers to follow an agreed set of conditions in order to carry out an activity with minimal risk. 
Our next step is to begin a public consultation, this is scheduled to go live later in November.  
 
We’ve also being exploring how catchment scale permits can make it easier for land owners to obtain 
permission for activities on reaches of river. Catchment permitting enables multiple landowners to apply for 
a number of flood risk activities within a single permit.  
 
Contact: joe.march@environment-agency.gov.uk 
 
Environment Agency Advice to Risk Management Authorities on business case preparation 
The Environment Agency has revised the web page "Flood and coastal defence: develop a project 
business case". We have published a new business case template for low value schemes. The template 
contains advice and explains the level of detail needed to support applications for grant funding and which 
is proportionate to the scheme value.  
 
The page also includes the latest Grant Memorandum. This document is essential reading for all seeking to 
apply for flood and coastal erosion risk management grant. https://www.gov.uk/guidance/flood-and-coastal-
defence-appraisal-of-projects#contact 
 
Contact: richard.williams@environment-agency.gov.uk 
 

Useful links 
 
Environment Agency Organogram 
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721423/
EA_Organisation_Chart_July_2018.pdf 

https://www.gov.uk/government/publications/surface-water-management-action-plan
mailto:alice.baverstock@DEFRA.GSI.GOV.UK
mailto:joe.march@environment-agency.gov.uk
https://www.gov.uk/guidance/flood-and-coastal-defence-appraisal-of-projects#contact
https://www.gov.uk/guidance/flood-and-coastal-defence-appraisal-of-projects#contact
mailto:richard.williams@environment-agency.gov.uk
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721423/EA_Organisation_Chart_July_2018.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/721423/EA_Organisation_Chart_July_2018.pdf

