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Flood & Coastal Erosion Risk Management 
FCERM Stakeholder Forum  19 September 2016 
 

Minutes          
 

Item 1: Welcome and introduction  
Adrian Lythgo ((North West Regional Flood and Coastal Committee Chair and Forum chair) opened the 
meeting and invited everyone to learn, share views and build relationships. Adrian introduced the themes 
for the Forum of ‘Investing in resilience and resistance’. This in the context of recent evidence and reports 
into climate change and the impacts it will have on our communities, economy and environment. Adrian 
also explained that the Forum would include an unconference session in the afternoon where there is no 
pre-set agenda, with the agenda set by participants. This is in response to feedback asking for more time 
for discussion.  
 

Item 2: FCERM update and Forum members’ Q&A 
A stakeholder update paper was sent to members in advance describing the latest developments. 

 
Environment Agency 
John Curtin, Executive Director for Flood and Coastal Erosion Risk Management, started by updating the 
Forum on the departure of Alison Baptiste, who left the Environment Agency for the Infrastructure Projects 
Authority in October. John introduced and welcomed Julie Foley, the new Director of Flood Strategy and 
National Adaptation who will be starting the role in January 2019. 
 
Catherine Wright, Environment Agency Director for Digital and Skills, gave an update on the UK Climate 
Projections 2018 (UKCP18) that were launched by Michael Gove, Secretary of State for Environment, 
Food and Rural Affairs on the 26 November. UKCP18 offers us the opportunity to review our adaptation 
planning and test it against the latest and best science. The government will publish a long term policy 
statement next year, and the Environment Agency will issue a new long term Strategy. These explore new 
approaches around flood and coast management, including achieving a balance between limiting the 
likelihood of flooding and upgrading our resilience to it when it happens, and the need for communities and 
businesses to work alongside government to reduce their own flood risk.  
 
Catherine also introduced the launch of the Environment Agency’s winter readiness campaign 2018/19. 
This year, the campaign is aimed at 18 to 34 year olds as they are the least likely to know if they are at risk 
of flooding, least likely to know where to go for information, but most likely to take life endangering risks 
during flooding and are most at risk of dying during a flood. We’re asking people to prepare for flooding by 
visiting our webpage to read our Prepare Act Survive flood plan.  You can support the campaign by taking 
part in #JustOneThing on social media – saying what you would save in a flood and why.  You can also 
visit our campaign website for more information https://floodsdestroy.campaign.gov.uk/  
 
Department for Environment, Food and Rural Affairs (Defra) 
David Cooper, Defra Deputy Director Flood & Coastal Erosion Risk Management, also highlighted the 
Secretary of State’s recent speech on a climate change and the need to use all the tools in the toolbox 
from flood resilience to adaptation.  
 
David also noted progress with developing government policy since the June 2018 Forum. The Surface 
Water Management Action Plan was published in July highlighting the important role of highways and third 
parties in managing surface water flood risk. The next step is to improve data for surface water so it can be 
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shared and used better. The National Planning Policy Framework updates strengthen the policy on flood 
risk and Defra are working with MHCLG on the planning policy note.  
 
The Agriculture Bill was published in September which includes the proposal to pay farmers for public 
goods, including helping reduce flood risk.  The recent Budget provided £13 million of funding for 13 
regional pathfinder projects and extend the flood warning system. Details of these will be shared in due 
course. 2019 will include the publication of the government response to the Multi Agency Flood Plan 
review, Defra policy statement on flooding and the Spending Review, where Defra will outline the benefits 
of another multi-year deal for FCERM.  All of these will work in combination to strengthen the policy to 
climate change reduction and adaptation.  
 
Q&A 
The following points were raised in the discussion: 

 What is the interaction between the FCERM national strategy and Defra’s emerging policy statement? 
The Environment Agency has been working with stakeholders to refresh the national strategy and 
Defra are writing the policy, using input from this engagement, so Ministers can take forward the 
relevant decisions. 

 What are the opportunities in SR19 to continue the current success in long term funding, to plan work 
and save money?  Defra need to make the case for Ministers and Treasury to approve based on the 
success of the current long term commitment, based on the benefits of long term planning, efficiencies 
and better partnership working. 

 The environment is part of the triple line of sustainability. Where does it feature in the policy/ strategy? 
There are key opportunities and strong ambitions in the 25 Year Environment Plan and the climate 
change agenda prompts us to think about grey and green infrastructure. It’s important to build upon the 
benefits that FCRM already brings alongside more Natural Flood Management.  

 Will NaFRA2 bridge the gap between original coastal erosion risk maps? Coastal erosion is not a direct 
output of NaFRA2. However, the flood impacts of any changes in landscape due to actual or potential 
coastal erosion could be determined by running a ‘what-if’ scenario.  

 
Item 3 Partner presentation: Managing the coast in a changing climate  
Dr Andrew Russell, from the Committee on Climate Change Adaptation Sub-Committee, introduced the 
report published in October 2018. The report states that 1m of sea level rise is inevitable, however 
mitigation and adaptation policies can lessen the number of people at risk. Reducing the risk to harm is 
possible with new measures e.g. moving communities out of harm’s way. But there are also some areas 
where significant investment would not provide benefits. There is a complex arrangement of organisations 
with responsibilities for managing coastal flood and erosion risk. 18% (17 out of 94) of active coastal Local 
Plans that could refer to an up-to-date Shoreline Management Plan (SMP) do not. A number of local 
authorities have not updated local plans since 2011 since the second round of SMPs were published. The 
report makes 5 recommendations:  

1. The scale and implications of future coastal change should be acknowledged by those with 
responsibility for the coast and communicated to people who live on the coast.  

2. Local government and the EA need to be enabled by national government to deliver a long-term 
and appropriately resourced approach to engaging affected communities and stakeholders.  

3. Defra and MHCLG policy on the management of coastal flooding and erosion risk should specify 
long-term, evidence-based, quantified outcomes that have the buy-in of the affected communities 
and stakeholders.  

4. Government should make available long-term funding/investment to deliver a wider set of 
adaptation actions.  

5. Plans to manage and adapt specific shorelines over the coming century should be realistic and 
sustainable in economic, social and environmental terms. 

Andy also mentioned the Call for Evidence for Climate Change Risk Assessment 3 (CCRA3) – which will 
go out via the Climate Change Committee and other channels (e.g. professional bodies, institutions 
involved in authoring) in March / April 2019.  
 

Item 4 Partner presentation: Delivering enhanced resilience  
Jonathan Glerum (Anglian Water) outlined how Anglian Water are planning for future resilience through 
their strategic Direction statement 2020 -2045 that informs their planning and business operations. The 
Government has placed resilience at the heart of the Price Review 2019 (PR19) process, which are key to 
Ofwats requirements for PR19. Anglian Water are already investing £6.5 billion over the next 5 years to 

https://www.theccc.org.uk/publication/managing-the-coast-in-a-changing-climate/
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make the region resilient to drought and flooding; support a flourishing environment; enable sustainable 
growth; and enhance the resilience of the water recycling network. Improved surface water sits at the heart 
of Anglian Waters plans. ‘Make Rain Happy’ is a 25 year plan for managing surface water. The plan, aimed 
at a younger audience, includes disconnecting 1 million down pipes; planting 1 million trees / shrubs / 
hedges; sustainable urban drainage systems (SuDS) retrofit on all schools; and funding communities to do 
work themselves. Jonathan finished by sharing a case study from a completed small scale SuDS 
installation at All Saints Primary School in Newmarket https://www.youtube.com/watch?v=ggSu7oCBOzI  
 
Q&A 
The following points were raised in the discussion: 

 How do we take forward the ASC recommendations?  The FCERM Strategy, Policy statement and 
the Environment Bill will all provide opportunities. 

 On the coast, at the point of failure, someone will step in. How do we get difficult message across 
on coast? Need greater evidenced based discussions between stakeholders and more engagement 
with communities on the coast.  

 There are questions around the handling of coastal erosion at Fairbourne. What do we do in similar 
cases? The Adaptation Sub Committee report on the coast didn’t look at compensation of 
relocation, although in Michael Gove encouraged relocation in his UKCP18 speech. This could be 
an option in the future.  

 
Item 5: Unconference session 
The following topics were pitched and voted to be discussed in the afternoon session. This section 
summarises the feedback from each of the discussion topics and some of the solutions proposed.    
 
1. Working collectively with communities to adapt to climate change (Tim Collins, Natural England) 

 Leadership – think differently, look forward and take no regrets decisions 

 Delivery tools and mechanisms for adaptation need funding for capacity and capability building. 

 Create capacity to start engaging and communication effectively with communities,  
 
2. How can we capture benefits rather than damages? (Carl Green, Coastal Group Chair North West) 

 Benefit driven outcomes - social, tourism, improvements of place, not just properties protected 

 Look at commercial and motivations and drivers  

 A realistic assessment of outcomes measures would allow stakeholders to do more so schemes  
can deliver wider benefits. 

 
3. Delivering more by combining policies, plans and timescales (Bryan Curtis, Chair Coastal Group 

Network) 

 Awareness - need to raise awareness of all plans in place particularly along the coast. Going to be 
working with CIWEM to work on this.  

 Accountability - different authorities have different responsibilities, but there needs to be greater 
clarity if decisions are not sustainable.  

 
4. Should our sector align our efforts to consider place shaping / making?  (Lyall Cairns, Coastal 

Group Chair Southern / Innes Thomson, ADA) 

 There is currently narrow natural investment targets – a rebalancing of objectives could consider 
benefits of all investment to place 

 Stability and long term investments are welcomed – but we need to align with local priorities to help 
create a sense of place.  

 Strengthening links between RFCC and LEPs will also help with this. 

 Devolution could also lead to more coordinated regional spend. 
 

5. Insurance and taxation role in FCERM  (Gary McInally, Flood Re/ Shaune Worrall, BIBA) 

 £6bn pa in tax is spent on insurance premiums – some of this should be used for flood funding.  

 VAT on PLR measures and projects could be an option as well as allowing insurers to offset tax 
against projects. 

 The FCRM Grant in Aid policy and the way in which grants are awarded is difficult to understand  

 There is currently no established mechanism to improve grant system for properties who have been 
flooded quickly – this should be reviewed.  

https://www.youtube.com/watch?v=ggSu7oCBOzI
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6. How can be best adapt infrastructure / developments to increased flood risk? (Robert Winch, UK 

Green Building Council) 

 There needs to be more understanding on the future level of service we can expect from 
government providing clear national leadership, top down management.  

 The public also need to know the level of protection they can expect so they can plan and adapt for 
the future 

 Tax incentives for more flood resilient businesses could the private sector prepare and adapt 

 We need to look at alternative approaches - is there an option to raise everything by 5m? 
 
7. Options for sustainable future funding (Innes Thomson, ADA) 

 There has been good progress through the long term settlements for flood capital and maintenance 
over the last few years – but we need to make significant further changes.  

 We need to collectively ask ourselves ‘how much should UKplc be spending on FCERM’? 

 How do we take full and proper consideration of all the benefits that FCRM projects and work 
deliver? For example, the health and well-being benefits of appropriate FCERM spending 

 We need a streamlined process for getting public money spent on a scheme, which include other 
public contributors like highways, rail, and Local Authorities. 

 
8. Supporting and encouraging communities to take more action (David Wilkes, Arup / CIWEM) 

 Concerned with the people who live in flood zones. Still considered to be role of the authorities to 
prepare and manage flood. 

 We need better engagement so communities can take better action and prepare. 

 We need a continued dialogue with communities … forever, and ensuring that it remains 
appropriate for that community. This will help us ensure we are receptive to any other community 
issues.  

 Appropriate engagement will provide win/win situations for us and communities.   

 The journey of culture change in terms of adapting to climate change and flood risk needs to start 
with the children through parents / education / extracurricular activities. 

 
9. What new capabilities are being developed for SW flooding and could we have better 

alerting? (Rebekah Scott, BT) 

 Developments in big data have been beneficial to surface water flood alert systems. 

 For example, there is work being done at Newcastle University. 

 However, privacy restrictions over CCTV, street / property level monitors, and the sharing of data 
makes it difficult to establish a single picture of real time information on surface water flooding.  

 There needs to be more understanding and long term recording of the cuases and triggers of 
surface water flooding. 

 Drainage water management plans need to be better at collecting and sharing data, and look at 
urban and rural data. 

 But we still need to improve how we share this data. 
 
10. Are we likely to move toward to a single body for FCERM? (Bryan Curtis, Chair Coastal Group 

Network) 

 The fragmentation of responsibilities and funding for flood risk management is an issue. 

 What are the benefits of putting all the responsibilities and funding in one place? 

 We could review the Dutch model of a single body with overview of standards and funding.  

 There are legislative difficulties to this approach for the UK instead of improving what we have.  

 
Item 6: Summary and reflections from the day 
Adrian Lythgo summarised the main points from the days’ presentations, discussions and questions:   

 Climate change will directly affect FCERM. 

 Communities are not having the same conversations about climate change in the way 
policy/decision makers are. 

 There are a range of tools in the toolbox, but only a small number of people know what they all are.  

 Opportunity to share engagement with communities 

 The number of people at risk is still going up despite a number of mitigation and adaptation 
measures. There is hope that Secretary of State will signal doing things really differently. 
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 Unconference started to touch on incentives, big data, new ways of looking at benefits. 

 There are benefits that no-one funds and document. 

 
Adrian thanked the speakers and input from everyone into the unconference sessions.  
 
Forum closed. 


