
 

 

North East Coastal Group 
Record of meeting 07.07.17 

The Principal York, York 
 
 
Prepared by: David Robinson (NECG Secretary) 
Copy to: Attendees and absentees 
Enclosures: 
 
 

 
 

Minutes 
 

Item Details 
 
Action 

1.  Introductions and apologies 
 
Round table introductions were given and apologies noted. 

 
 
 
 

Attendees:   

Stewart Rowe 
Chair 

Aaron McNeill 
Northumberland CC 

David Robinson  
Scarborough BC 

Robin Siddle 
Scarborough BC 

Michael Kay 
Redcar & Cleveland BC 

Nick Brodin 
Berwickshire & 
Northumberland Marine 
Nature Partnership 

Jeremy Pickles 
East Riding Yorkshire C 

David Jeffels  
North Yorkshire CC 

Michelle Hogg 
South Tyneside C 

Jennifer Penn 
East Riding Yorkshire C 

Hannah Williamson 
EA National 

Dick Thomas 
ANRFCC 

Beth Robertson 
Capita/ N Tyneside C 

 Dan Normandale 
EA 

Debbie Morris 
Environment Agency 

Teresa James (Vice Chair 
South) 
East Riding Yorkshire C 

Vicky Murray 
EA 

Ben Lander 
MMO 

Duncan Fyfe 
EA 

Peter Routledge  
Sunderland CC 

Ken Heads 
Sunderland CC 

Simon Longstaff 
Durham CC 

Martin Willis 
Port of Blyth 

Robert Eames 
EA Lincs & 
Northhamptonshire 

Claire Argent 
Natural England 

Neil Longden 
Environment Agency 

Ed Hindon 
Environment Agency 

   
Apologies:   
Philip Winn 
Environment Agency 

Katharine Ludford 
MMO 

Paul Armin 
Sunderland CC 

Mike Dugher 
EA 

Bryan Curtis 
CG Chair of Chairs 

Neil Longden 
EA 

Susan Wilson 
Natural England 

Ian Hodge 
Environment Agency 

Laura Turvey 
South Tyneside C 

Chris Ashcroft 
EA 

John Riby 
N&YRFCCs 

Kieran Bostock 
Hartlepool C 

Chris Bourne 
Scarborough BC 

Mark Adams 
EA (Anglian, Northern Area) 

Tom Charman 
Natural England 

Peter Wood 
PD Ports 

Steven Clapperton 
Port of Tyne 

Phil Welton 
Environment Agency 

David Hickman 
Lincolnshire C 

  



 

2. Minutes of previous meeting and matters arising 
 
Minutes approved as a true and accurate record of the meeting.  
 

 

 Coastal Updates  

3. National Coastal Update 
 
 

 
 
 

4. EA/LA Combined Programme 
 
Yorkshire 
 
Vicky Murray provided an update on the large schemes that are progressing 
on the North Yorkshire coast. The presentation slides can be viewed here.  
 
At present there are funding shortfalls for the Whitby Piers Refurbishment and 
the Scarborough Spa Cliff Stabilisation Scheme projects. Scarborough 
Borough Council is contributing to the risk pots and are not underwriting 
grant. There is reluctance from the Authority to start on site until the risk pot is 
met, posing a risk to timely delivery of the programme. 
 
Teresa James suggested putting in for Growth, given that the scheme is 
protecting a tourist attraction. This has been explored but there are other 
priorities in the Borough that are deemed higher priority. Other opportunities 
are currently been explored by SBC to meet the shortfalls, including 
opportunities around habitat creation in the tidal Esk. 
 
Post Meeting Note: Future updates to include East Riding of Yorkshire coast. 
Teresa James to provide updates for the frontage. 
 
Anglian Northern RFCC 
 
Debbie Morris provided an update for Anglian Northern. The presentation 
slides can be viewed here. 
 
Business Case approval is expected for the Saltfleet to Gibraltar Point 
Strategy Review in 2018/19 with works arising to commence 2020/21. Dick 
Thomas noted that the Lincshore programme has ran from 1994 and is 
currently £7m per annum. Whatever options come out of the strategy are 
going to be expensive and there will be questions as to affordability from 
Government. Neil Longden enquired as to lessons learnt from previous 
campaigns to enhance the level of contributions from business within the 
20km inland flood plain. Local communities and businesses will be brought in 
to steer the strategy. 
 
Northumbria 
 
Joint project soon to be started between Port of Blyth and the EA to address 
low point that breached in the December 2013 storm surge. The £1.2m 
scheme has been met with £600k EA Grant in aid. 
 
NCC are currently looking at meeting a £1.5m funding shortfall for capital 
works to re-case the main pier at Seahouses through the European Regional 
Development Fund. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
TJ 
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Humber 
 
A Comprehensive Review of the Humber Strategy is currently underway with 
a series of workshops taking place. The work will redefine the strategic 
approach to managing tidal flood risk in the estuary and will set out a scheme 
for capital investment for the next 100 years. The revised strategy is expected 
to be signed off by Defra in 2019. 
 
Post Meeting Note; Latest Humber Newsletter added to website 
https://northeastcoastalgroup.wordpress.com/publications/  
 
£35m works to improve Hull’s defences to start next summer.  
 

5. Coastal Adaptation 
 
Jeremy Pickles provided a verbal update on Coastal Adaptation and 
discussions held during a London meeting on how adaptation approaches 
could be funded and where they could sit in terms of national policy. 
 
A literature review is currently taking place which brings together pieces of 
work with the aim to achieve a shared understanding amongst stakeholders. 
This is currently with the LGA Coastal SIG for sign-off. 
 
A Defra intern will be looking at policy and guidance in relation to coastal 
change over a 2 month period. Hannah Williamson added that a paper 
guidance note will be made available in the summer. Papers to be distributed 
with meeting papers for the NECG AGM. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
HW/DR 
 

 Management of Flood and Coastal Risk  
6. SMP Delivery Risk and Futures  

 
Stewart Rowe gave a presentation on the challenges faced in delivering the 
Policy Unit policies in the 2nd round Shoreline Management Plans. The 
presentation can be viewed <here> 
 
The EA National Team has commissioned a study in March 2017 to better 
understand where delivery risk may exist in the form of a high level national 
review. David Robinson has previously circulated an Excel spreadsheet to the 
group to capture comments from Risk Management Authorities on Policy 
Units where delivery risk has been identified as part of the study. The 
moderation comments have been collated and forwarded to the EA National 
Team. 
 
Hannah Williamson gave an overview of the findings to date and informed 
that the feedback by Shoreline Management Plan area is still being 
incorporated. The policy with the largest delivery risk is Managed 
Realignment and the majority of this is due to category ’Subject to studies’. 
20% of Hold The Line policies are ‘Consider further’, with most relating to 
‘subject to studies’ but a third relating to ‘funding dependency’. The 
presentation can be viewed <here> 
 
A workshop was held recently to consider the future of Shoreline 
Management Plans with the aim to agree the scope of and general approach 
to a national ‘light touch review’ of SMPs. The workshop was attended by 
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coastal group Chairs, RFCC coastal leads, EA coastal staff, Defra and 
Natural England. 
 
Next steps are to gather feedback of what is wanted from the light touch 
review and to set out an approach that includes how they will be funded. This 
process will require a large amount of engagement. Part of the work involves 
looking at accessibility and the presence and hosting of the documents on the 
web, with the potential for a system similar to the Catchment Data Explorer to 
be replicated for FCERM being explored. As part of this element of work SMP 
non-technical summaries are being drafted, which will be circulated to the 
group for comment. JP added that it would be more efficient in respect of 
internal procedures within Authorities that the summaries be part of the 
review rather than on the current. Hannah Williamson is to pass this comment 
on to Nick Hardiman. 
 
Hannah Williamson asked for thoughts around the room as to what the key 
issues are and what members think the perfect SMP would look like. Aaron 
McNeill raised the issue of practicalities around studies and asked how 
Authorities are funding them given they are not funded at present through  
FDGiA. Hannah Williamson advised there could be an outcome measure 
relating to this and will get feedback. Debbie Morris enquired as to the 
mechanism of change and how adjustments will be made without wholesale 
review of the documents. Hannah Williamson advised that the review will 
facilitate how changes will be made within the scope of work. Jeremy Pickles 
suggested that a system of trigger points, rather than epochs, could be a 
positive step forward in creating a more dynamic change process rather than 
being stuck in time. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
NH/HW 
 
 
 
 
 
 
HW 

7. Asset Maintenance 
 
Stewart Rowe provided a presentation on Cell 1 asset inspections carried out 
through the Cell 1 Regional Coastal Monitoring Programme. The presentation 
can be viewed <here> 
 
A questionnaire sent to Cell 1 Authorities highlighted vast discrepancies in 
revenue maintenance funding amongst authorities when comparing metre 
unit spend per annum. Most of the authorities thought that revenue budgets 
were insufficient and it is acknowledged that capital works are often relied 
upon to improve condition and perhaps ‘mask’ the need for increased 
revenue budgets. There is potential for a new provision for defence 
maintenance with parity between all Risk Management Authorities that could 
perhaps be achieved through cost benefit using assets behind. 
 
Hannah Williamson advised that a national and regionally led piece of work 
led by John Cocker is looking at gathering asset data, including ownership, as 
part of a funding bid to the Environment Agency to replicate the Cell 1 asset 
recording across regions. HW will provide a briefing note to the coastal group 
in the coming months. 
 
The group supported the work and it was acknowledged that maintenance is 
seen as a local issue on the Defra website and a piece of work would be 
useful in generating debate. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
HW 

 Discussion Items  
8. Capacity, Skills and Resources  
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There was a limited response from members to a recently circulated 
questionnaire. It was agreed that the main constraint in terms of programme 
delivery was funding and the group is equipped in terms of skills and 
capacity. The item is no longer to be taken forward. 
 

 
 
 
 

9. Coastal KPIs/Outcome Measures 
 
Dick Thomas noted that although Key Performances Indicators are used in 
business against objectives, it would be something that could be done in 
terms of properties protected and it is something that could be used as a 
reporting tool to RFCCs.  Partnership Funding gained and efficiencies are 
other things that could be captured and could be used as a case to 
government to respond to their targets. Hannah Williamson to look into further 
with the National Team. 
 

 
 
 
 
 
 
 
 
HW 

10. Items for taking forward to Coastal Group Chairs Meeting 
 
Items as discussed in the meeting. 
 

 
 
 
 

 AOB  
14. Forward Look AGM 

 
The AGM and field trip will be held 11th and 12th October 2017 and will at the 
Port of Blyth. More details are to follow. 

 
 
 
 
 

15. AOB 
 
Robin Siddle informed Cell 1 Authorities that the SANDS application is near 
complete and a meeting will be coming up once tests are performed. 
 

 

16. Date of next meeting 
 
The next meeting is the AGM on the 12th October 2017 at the Port of Blyth. 
Members are invited to the coastal field trip at the Port on 11th October 2017. 
 

 

 


