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Item 

 

 

Action 

1 Welcome and Apologies for Absence 

Apologies – Dan Normandale, Emma Hawethorne, Susan Wilson, Jayne Griffiths, 
Teresa James, Martin Willis, Nick Hardiman, Neil Longden Fiona Crayston, Phil 
Welton, Peter Wood, Phil Marshall 

 

2 Minutes of the Meeting 7
th

 October 2015 

Chris Ashcroft added to list of attendees. 

Minutes accepted as a correct record. 

 

 

Attendees:   

Peter Woods 
Chair 

Aaron McNeill 
Secretary, Northumberland CC 

Jennifer Kippax 
East Riding of Yorkshire Council 

Neil McClachlan 
East Riding of Yorkshire Council  

Richard MacDonald 
Natural England 

John Riby 
N&YRFCC 

Deborah Campbell 
Environment Agency 

Travis Mason 
National Oceanography Centre 

Wendy Quarrie 
Environment Agency 

Rachel Wood 
MMO 

Peter Routledge 
Sunderland City Council 

Dick Thomas 
ANRFCC 

Michelle Hogg 
South Tyneside Council  

Paul Armin 
Sunderland City Council   

Mark Adams 
EA (Anglian, Northern Area) 

Stewart Rowe (Vice Chair) 
Scarborough BC 

Nick Cooper 
NRFCC 

Chris Ashcroft 
EA 

Steve Dunning 
Redcar and Cleveland BC 

Aaron McNeill (Secretary) 
Northumberland County Council 

Linda Porteous 
MMO 

Philip Winn 
Environment Agency 

David Robinson (Webmaster) 
Scarborough BC 

Eleanor Blundell 
Environment Agency 



 

3 Chairman’s Update 

Led by Peter Woods 

Coastal Group member subscription  

Balance of 31
st
 March 2015 was £7204.74 

The group agreed that there is no reason to increase the subscription 
therefore rates are to be kept at £360 for 2015/2016.  Invoices to follow. 

Feedback from meetings  

Peter Woods has attended two national coastal group meetings since October; 
these were held in London on the 18

th
 of November and the 4

th
 of February. 

Key issues discussed included:  

 Asset management across the country  

 AIMS update, and the unlikely scenario of a full AIMS roll out in the 
near future 

In February, Natural Resources Wales presented the Wales Coastal Flooding 
Review (2014/15) that was carried out following the storms of the 13/14 winter. 
The review makes 47 recommendations and these are currently being 
implemented with a delivery plan. Information about the review and 
recommendation can be found on their website. 

In addition, coastal group terms of reference were discussed. Bryan Curtis is 
to carry out a review of the current ToR to establish whether they are still fit for 
purpose. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

4 Regional Flood and Coastal Committee Liaison 

NRFCC update led by Nick Cooper 

NRFCC dominates fluvial and surface water flooding due to recent events. 

John Riby presented a paper on coastal issues at the last committee meeting 
and intends to give an annual overview update.  It was observed that the 
paper was not necessarily well received by elected members.                                               

YRFCC update led by John Riby 

YRFCC is to prepare an issues paper to identify generic concerns such as 
inland flooding issues that impact on the coast, and impediments to schemes 
being delivered e.g. is the gestation period expanding due to difficulties in 
attracting partnership funding?  Anyone who is keen to submit comments 
should do so by 24

th
 March. 

Peter Woods highlighted two other reviews which are underway, these being 
an EA enquiry into recent flooding and a review of national flood resistance. 

ANRFCC update led by Dick Thomas 

The South.Humber banks schemes are continuing.  Lincshore is planned to 
commence in 20/21 with beach nourishment until then while a strategy is being 
developed.  A common issue with all projects is partnership funding. 

The N+YRFCC funding workshop was well received highlighting much good 
practice.  Mark Adams commented that attendance of other organisations at 
the FCERM conference was really encouraging.                                            

 



 

5 National Coastal Team 

Led by Eleanor Blundell 

NCERM and State of the Nation data request - CH2M are compiling 
information and outputs to be discussed at meetings in May.  Further details in 
the attached papers. 

NCERM is a live project with future opportunities to feedback, yearly.                         

Coastal Monitoring has been approved and expanded on in item 8.                                                                                      

Habit Creature Programme will continue to follow the regional model despite 
regional teams no longer existing 

SMP action plan updates will be requested soon. 

There will be a coastal refresh of the strategic overview.                                                                                       
Eleanor highlighted that her assignment comes to an end in March when the 
group’s national contact will, again, be Nick Hardiman. 

Further details can be found within the meeting’s papers and presentations 
which can be downloaded from the NECG website.                                                                                                                      

 

 

 

 

 

6 Humber Strategy 

Led by Phil Winn 

Presentation can be downloaded from the NECG website. 

 

7 EA / LA Combined Programme  

Chris Ashcroft presented details of the new 5 case business model and NPAS 
has examples of best practice that can be accessed.   LAs are expected to use 
this model from April 2016. 

Presentation can be downloaded from the NECG website.                           

Chris Ashcroft highlighted that the Chair of YRFCC has been visiting schemes 
on the coast to better understand the issues.  The group agreed this should be 
encouraged across other areas.                                                                                                                                                   

Scheme updates 

 Scarborough has recently finished the Filey strategy update 

 2016 will see the new coastal monitoring programme begin 

 Runswick Bay and Spa, Whitby Church and Withernsea have been 
approved 

 Grimbsy dock phase 2 is now complete, protecting 12k houses 

Beyond 20/21, Humber and Saltfleet to Gibraltar Point strategies will inform 
the programme. 
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8 National Coastal Monitoring Programme 

Led by Travis Mason 

Presentation / paper can be downloaded from the NECG website  

A regular update report will be presented at future NECG meetings. 

It was discussed that we need to start thinking about Phase 3 and how we 
sustain the economic benefit of the programme and capture its benefits. 

 

9 Research and Development Challenge 

Led by Eleanor Heron 

Presentation can be downloaded from the NECG website 

AM to circulate R&D newsletter and subscription link. 

 

 

 

 

AM 

10 Marine Conservation Zones for the North Sea 

Led by Richard MacDonald 

Presentation can be downloaded from the NECG website 

 

11 Maintenance Questionnaire Review 

Led by John Riby 

Only three authorities described over 75% of assets as good.  One authority 
rate all defences as moderate to poor.   Budgets vary greatly from £400k to 
£15k (£38k/m- £1.78k/m of defences, the average being £16k/m).  Assuming 
5m high defences this equates to 32p/m2 to maintain assets to a good 
condition.  Two authorities advised that their budgets were needs based, while 
three advised that have a maintenance plan, possibly due to a lack of 
resource.  It was recommended that the group reflect on what it needs to do 
with the information collated.                                                                             

The group discussed the need to compare activity to best practice in order to 
make a compelling case, and are interested to know how this spending 
compares to that allowed for in new scheme business cases. 

Eleanor Blundell expressed a keenness to see the results.  It would appear 
this is a national issue.  It is the intention to share with coastal group chairs 
and RFCCs.                                                                                                               

 

12 Skills and Resources 

Led by Aaron McNeill 

NRFCC committed £25k in 2014/15 towards capacity building in the region, 
matched by Northumbrian Water. 

A training plan was developed and recognises the varying makeup of flood 
and coastal teams  

Objectives are to:                                                                                                                                      
1. Develop a base of technical expertise                                                                         
2. Deliver projects more efficiently and safely                                                                                       
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3. Improve partnership working and maximise funding of opportunities                                               

It is estimated that approximately 200 delegates will receiving training at a cost 
of approximately £250ph. 

13 A.O.B:                                                                                                                                                 

Teresa James has offered to share expertise in preparing bids for EU funding.  
EA also has experience.                                                                                                                      

 

14 Forward Look : 

NECG AGM will be held in Hartlepool on October 11
th
/12

th.
  

Coastal Conference is to be held on 27
th
/28

th
 April. 

LGA SIG free seminar 11
th
 March, London. 

Request for agenda items that are of interest to you.  Please forward to PW or 
AM. 

 

15 Date of next meeting: 

Friday July 1
st
 2016 

 

Author  Aaron McNeill   Copy  Attendees and absentees 


