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Refreshing the Coastal Strategic Overview 

Seven years on, the Environment Agency (EA) is working with partners to look at how our coastal 
Strategic Overview given to us by Defra is working. The 'Coastal Refresh' was discussed as part of the 
agenda at the DEFRA/EA FCERM Stakeholder Forum in London on 9th June 2015.  This included a 
workshop which gathered information from key stakeholders on the three main themes of the Refresh 
exercise: 1) improving our understanding of risk, including asset information, SMP risk 'hotspots' and 
underlying data; 2) governance, including Coastal Groups and; 3) readiness for another incident.  As 
part of these conversations, stakeholders had the opportunity to raise successes and issues on the 
coast. 
 
A programme of work has been identified, and further discussions and information gathering have 
been taking place at meetings with stakeholders including the national EA-Coastal Group Chairs 
meeting in July, the LGA Coastal Special Interest Group and Officers Group in July and August, and 
internally with the EA Coastal Business Users Group of coastal engineers and advisers. Many of the 
themes from the Refresh will be discussed at Coastal Group meetings across the country in the 
coming weeks. 
 

SMP 'Hotspots' 

A key component of the 'understanding risk' element of the Coastal Refresh is gaining a more 
systematic appraisal of coastal flood and erosion risk in Shoreline Management Plans, particularly 
those areas where there may be issues with the delivery of SMP policies. We have started discussing 
this at a high level, initially with Coastal Group Chairs July, where a number of locations and generic 
issues were identified, many of them well-known but some emerging more recently. We want to ensure 
that Coastal Groups themselves have the opportunity to discuss these issues and encourage this in 
the current round of meetings. During the autumn, further work will be done to gather more detail, with 
more focussed work based on targeted consultations. The outputs of this work are yet to be defined 
precisely but are not intended for the public: the primary audience in the first instance is Environment 
Agency Head Office and Defra, as well as EA/local authority officers involved in coastal management.  

 

National Coastal Monitoring Programme 

The £28 million National Coastal Monitoring Programme has recently been recommended for approval 
by the Environment Agency Large Project Review Group (LPRG). The Programme will now aim to 
establish some key goals for the next five-six years, including improved capture of how the data is 
used and for what purposes, and an annual report to the EA on progress. The StAR and associated 
paperwork still requires approval by the Executive Director of Operations via the EA grant 
administration team. This is expected in September or early October. 
 
 



 

Defra Coastal Change Adaptation Pathfinder Review workshop 

Defra has contracted Risk & Policy Analysts to conduct a review of the Coastal Change Adaptation 
Pathfinders. This work is at the final report stage, and a workshop was held on 2 March 2015 to 
disseminate and discuss the findings. It was also an opportunity to consider next steps and engage 
with local authorities not involved directly in rollback or buy/lease back schemes but who may be in the 
future. The workshop was well received by the local authorities leading on the pathfinders. Defra is 
clear there's more work to do following on from this project to put the findings in the context of other 
adaptation measures beyond buy-and-lease-back/rollback. Defra are currently in discussions with the 
Minister on how to take these finding forwards.  A report outlining the findings of the Coastal Change 
Adaptation Pathfinders is due to be published in Autumn 2015. 
 
 

NCERM Updates 

The project to update NCERM data has finally been approved and is now being tendered for a three 
year rolling programme. We expect to start moving with NCERM updates in late September/early 
October, and request that any local authority wishing to amend information currently in NCERM begin 
to collate this information now in readiness. Halcrow (CH2M) will be undertaking this work, with a 
priority attached to ensuring the east coast of England is amended such that erosion information can 
be published alongside the rest of England and Wales. 
 

Evidence / R&D 

Due to a number of budget cuts and uncertainty surrounding future budgets for our FCERM R and D 
programme we have had to put on hold/ delay a number of our project that were due to start this year. 
On the coast this is likely to include: 
 
Tools for the better prediction of mixed beaches; 
Phase 2 of Shore/Coastal Erosion Sensitivity to Accelerating Sea Level Rise;  
FCERM assets no longer maintained; 
Quantifying regional sediment budgets for shoreline management; 
Making use of the latest evidence on FCRM and climate change. 
 
These projects will be held in a "waiting room" and delivered on a priority basis as and when funds 
become available.  We are currently working on exploring other delivery mechanisms for this work  
 
All projects that have already started are currently unaffected. 
 
In terms of new starts a number of key coastal projects have been identified through the FCERM 
Theme Advisory Groups and Coastal Research Steering Group but it is unclear if we will have the 
budget to deliver these. The priority of these will need to be evaluated against those other projects 
currently on hold and in the "waiting room" with activities being lifted on a priority basis. The high level 
topics areas for these are: 
 
Coastal adaptation; 
Groyne maintenance; 
Bench marking coastal models. 
 



 

Public Sector Corporation Agreements (PSCAs) 

Section 13 of the Flood and Water Management Act 2010 allows one risk management authority to 
arrange for a flood or coastal erosion risk management function to be exercised on its behalf by 
another risk management authority. To enable this, the Environment Agency is in the process of setting 
up public sector cooperation agreements (PSCAs) with other risk management authorities. Key 
benefits are more-efficient work practices using local resources and more work being delivered.  
 
The agreements, lasting 5 years which can readily be extended, place both parties on a sound legal 
footing to deliver whatever maintenance works and other activities are agreed.  There are currently 28 
agreements in place, 27 with IDBs and 1 with a navigation authority.  The Environment Agency is in 
discussion with further IDBs and would like to explore options for agreements with local government 
partners. If you would like more information about possibilities of setting up PSCAs with the 
Environment Agency, please contact Ian Russell. 

 

Upcoming Conferences and Events 

There are a number of upcoming Coastal workshops and events which coastal practitioners may be 
interested in (NB this is not a definitive list): 
 
7th - 9th September 2015 - ICE Coastal Management Conference, Amsterdam. 
http://www.ice-conferences.com/coastal-management/ 
 
27th - 29th September 2015 - KRING Conference, Gdansk, Poland. 
http://www.kring2015.eu/ 
 
1st October 2015 - Suffolk Coast's 4th Annual Coast and Estuary Community Conference 
http://www.greensuffolk.org/about/suffolkcoastforum/ 
 
5th - 7th October 2015 - North Sea Coastal Managers Meeting, Germany 
http://www.nscmg.org/ 
 
6th October 2015 - CIWEM Conference - Coastal Advance and Retreat 
http://www.ciwem.org/events/events-calendar/2015/oct/06/coastal-advance-and-coastal-retreat---one-
day-conference.aspx  
 
23-25 February 2016 - Flood & Coast 2016 
www.floodandcoast.com  
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