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Small Schemes Pathfinder – Factsheet 

Background 

Feedback from some Local Authorities shows that they find it difficult to develop FCERM 

projects efficiently in situations where a number of small, disparate communities are at 

risk.  

Defra’s funding and appraisal policies require justification for investment of FCERM GiA in 

each separate location, but it is possible for appraisal of several interventions to be done 

more effectively within one ‘package’ of work. However, this is not commonly done and 

some Risk Management Authorities (RMAs) feel the allocation and appraisal processes 

present barriers when developing projects to address risks distributed across a number of 

separate small communities. 

We are therefore opening a ‘pathfinder’ to all RMAs to look at efficiencies available 

through appraisal of a ‘package’ of small schemes, which will generate learning across 

the industry. Funding will be available for a number of projects to proceed up to (and 

including) the appraisal stage. Successful bids will be those that best meet the aims and 

principles of the Pathfinder and must share examples of good practice and learning with 

Defra and the Environment Agency. 

Although not guaranteed, we anticipate that significant funding will be available for the 

appraisal (but not exceeding £500,000) for up to six projects, which will be chosen based 

on the quality of the submissions; successful bids should adhere to the principles outlined 

below. The amount of funding available for each project would be fixed; any additional 

costs would have to be met by the RMA.  

Aims and Principles 

This project has two aims: 

1. To improve and promote understanding of the current processes and guidance that 

can ensure proportionate effort when appraising several small schemes 

2. Drive innovation in proportionate approaches to all stages of an FCERM project, 

and promote the best resulting ideas. 

Core to the project are the following principles which will be central to successful bids: 

 Value for money: proportionate approaches to all stages of FCERM projects 

should seek the most efficient and effective methods 

 Stakeholder engagement: as with all FCERM schemes, these projects should 

undertake work with local communities to understand their issues and needs  

 Best practice: ways of working, improved processes, efficient delivery etc. should 

all be shared with the FCERM industry, local RMA partners, and Defra/ the 

Environment Agency (EA) 

 Funding policy compliance: standalone or packages of individually justifiable 

projects from the pathfinder wishing to apply for GiA to proceed to delivery will need 
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to follow normal partnership funding policy and GiA application and allocation 

processes. 

When to bid 

Bids must be completed and submitted to Defra no later than Friday 13th March 2015. 

We recognise that this is a relatively short deadline, but feel it encourages proportionate 

approaches to be adopted. This will allow bids to be assessed and allocations made by 

Friday 27th March. 

Information on how to submit a bid will be provided when we formally invite submissions.  

What is available 

Bids should be submitted for a maximum of £83,300 to go towards the costs of proceeding 

up to and including the appraisal stage. Any additional costs incurred would have to be 

met by the RMA, and efficient use of the money must be demonstrated and justified. To 

proceed past the appraisal stage, projects will need to follow the usual partnership funding 

policy and GiA application and allocation processes. 

Timescale 

Our indicative timescales at this stage are as follows: 

Date Action 

12th January Share details with interested parties and invite views 

Mid-January 2015 Invite bids for projects, setting out selection process/criteria and 

relevant timescales (anticipated to be w/c 26th January)  

Mid-March (13th) Bids submitted to Defra  

Last 2 weeks of March Defra assess bids and select successful projects  

End March  Defra announce successful projects 

April to August Projects develop full proposals  

June Interim learning is fed back to Defra/EA (continual process) 

August Projects inform in-year FDGiA allocation review 

September onwards Projects successfully achieving Partnership Funding and 

allocation criteria proceed to delivery 

Our role 

Our aim of this project is to generate learning across the industry, and increase 

understanding of the processes and principles. We expect successful projects to produce 

a report on their findings and recommendations going forward; we will collate, review, and 

disseminate these findings to the wider FCERM industry. This will feed into ongoing work 

of the Environment Agency on the appraisal guidance and grant application processes. 
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Next steps 

We will be formally inviting bids for this pathfinder in January 2015. In the meantime, we 

welcome views and/or comments on our proposal and how it can be taken forward.  

If you wish to discuss parts of this with us, please contact 

Rebecca.jeffree@defra.gsi.gov.uk or jack.ambler@defra.gsi.gov.uk to arrange a meeting; 

we will be available to meet up until 23rd January. 

This pathfinder is centred on generating learning, communicating good practices and 

finding better ways of working. Those wishing to submit a bid should consider how they 

would utilise the funding available to produce the best results, and ensure the project’s key 

principles are central to their proposed scheme. We would encourage this to be shared 

with all who may be interested, giving as much time as possible to prepare and submit a 

strong project. 
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