
 
 

North East Coastal Group 
Record of meeting 12th June 2015 

Royal York Hotel, York 
 

 

 

 
Item 

 

 
Action 

1 Welcome and Apologies for Absence 

Peter Woods opened the meeting by welcoming everyone in attendance. 

Apologies – Claire Hedley (EMS), Tony Hanson (South Tyneside Council), Paul Armin 
(Sunderland CC), Dick Thomas (RFCC Rep). 

 

2 Minutes of the Meeting 13
th

 February 2015 

Minutes accepted as a correct record. 

Comments from actions 

Item 17 – Erosion Assistance grant will continue this year. 

Item 17 – Withdrawal of EMS funding.  Chair of National Coastal Group is to write to the 
Minister after the General Election. 

 
 

3 Chairman’s Update 

Led by Peter Woods 

NECG Subscriptions  

There are several invoices outstanding.  Members are encouraged to make payment of 
15/16 as soon as possible. 

Meetings 

Since February, Peter has attended a number of meetings on behalf of NECG, 
including: 

 Coastal Group Chairs’ Meeting 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attendees: 
Peter Woods (Chairman) 
North Tyneside Council 

Aaron McNeill (Secretary) 
Northumberland County Council 

David Robinson 
Scarborough BC 

Neil Longden 
EA 

Amy Ridgeon 
South Tyneside Council 

Mark Adams 
EA (Anglian, Northern Area) 

Mark Young 
N.Yorks County Council 

Teresa James 
NE Lincs Council 

Stewart Rowe 
Scarborough BC 

Robin Siddle 
Scarborough BC 

Kevin Shield 
Sunderland City Council 

Jennifer Kippax 
East Riding of Yorkshire Council 

Peter Wood 
PD Ports 

Rachel Wood 
MMO 

Jeremy Pickles 
East Riding of Yorkshire Council 

Robert Caudwell 
RFCC Rep 

Kieran Bostock 
Hartlepool Borough Council 

Laura Turvey 
South Tyneside Council 

Chris Ashcroft  
EA 

Simon Longstaff 
Durham County Council 

Dan Normandale 
EA 

John Riby 
RFCC Rep 

Phil Marshall 
EA 

Steve Dunning 
Redcar and Cleveland BC 

   



 
 Coastal Practioner’s Conference 

 Defra / EA Stakeholder Forum. 

A meeting was held between the Coastal Group Chairs and RFCC Chairs in April.  Peter 
was unable to attend but there is a desire to hold these meetings annually. 

Papers and presentations from the Coastal Practioner’s Conference will be made 
available via the NECG website. 

Key issues from meetings include: 

Work is likely to begin in the summer to review the Flood & Water Management Act and 
Water Framework Directive. 

The EA plan to refresh their Coastal Strategic Overview which was established in 2008, 
in particular to: 

 Better understand coastal hot spots and the risks associated with areas where 
coastal policies cannot be delivered 

 Review governance arrangements within the EA and Coastal Groups 

 Make a move towards incident management and how this can be handled in 
the future. 

There are plans to overhaul the National FCERM Strategy and the review of the Coastal 
Strategic Overview would feed into this work. 

Additional points include: 

 Businesses contributing towards FCERM schemes can claim tax relief on the 
back dated to January 2015. 

 The DCLG repair and renewals grant awarded to individuals affected by the 
2013/14 floods will not continue.  £11m has been claimed to date. 

 There is growing concern that maintenance of existing and newly constructed 
assets is inadequate.  This has been raised on a number of occasions recently 
with talk of properly funded multi-year funding agreements.  The EA are raising 
the profile of this topic now that the 6 year programme has been agreed.  John 
Riby to prepare a discussion paper on the issue in the region. 
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4 Regional Flood and Coastal Committee Liaison 

Yorkshire RFCC (John Riby) 

Arthur Barker stands down following the end of his second term as Chair.  Colin Mellors 
is to become the new Chair.   

Key issues for the Committee include: 

 Concerns about skills capacity within the region 

 Environment sub-group is developing a website for the YRFCC; minutes and 
papers are now published online.  David Robinson to link to new NECG 
website. 

 YRFCC was slightly underspent in 2014/15 

 Concerns about maintenance funding 

 6 year programme has been agreed which includes a Local Levy contribution 
of £9m+. 

Anglian Northern RFCC (Mark Adams) 

Robert Caudwell has to step down following the end of his second term as Chair.  Eddie 
Powell is to become the new Chair.   

Deborah Campbell is now the full-time Coastal Manager working alongside Andy 
Wilkinson. 

Northumbria RFCC (Peter Woods) 

With effect from 1
st
 July, Steve Bloomer is standing down as Coastal Representative 

and will be replaced by Nick Cooper, Technical Director at Haskoning DHV.  John Riby 

 
 
 
 
 
 
 
 
 
 

DR 



 
will also be joining the Committee as an independent member. 

5 National Update 

Led by Dan Normandale 

See link for National update to NECG June 2015 

Regarding the Coastal Overview, the Group discussed the role of Coastal Groups in 
their development and felt that it was important they feed into the process.  Peter 
Woods to discuss with Bryan Curtis. 

The group discussed Sandscaping which is a coastal management scheme that could 
support long-term adaptation to climate change and increase resilience. See link for 
more information. 
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6 Humber Strategy Update 

Led by Dan Normandale 

See link Humber Strategy update to NECG June 2015. 

It was highlighted that a funding post has been allocated for and to be filled during the 
summer.  The project team will soon be considering options, all of which will require a 
large percentage of partnership funding.  Work is ongoing to draw funding from across 
government, not just from GiA. 

 

7 NECG Sub Group Activities 

AGM (Led by Teresa James) 

To be held in Grimsby, 6
th

 (field trip) and 7
th

 Oct (AGM meeting).  Field visits are 
expected to include Grimsby Docks defence scheme and the Donna Nook managed 
realignment scheme.  Booking information will follow later in the summer. 

NECG Website (Led by David Robinson) 

The new website (see via link) was presented and the group discussed its potential use 

and audience.  Suggestions included linking the website to the North East Observatory 
website.  Members are encouraged to forward information that they would like to 
be uploaded onto the site. 

 
 
 
 

 

8 EA / LA Combined 6 Year Plan 

Led by Mark Adams (Anglia Northern), Chris Ashcroft (Yorkshire) and Phil Marshall 
(Northumbria) 

A dashboard was presented which would be used in future meetings to describe 
progress against the programme. 

The Medium Term coastal programme can be found on the website here. 

It was advised that efficiency targets will require to be reported on a quarterly basis.  In 
most cases, this will involve documenting much of the good work already done.  An 
efficiency plan is required to be developed for the programme by September. 

A summary of the targets and major schemes across the Anglia Northern area was 
provided, key highlights being: 

 12 major coastal schemes reducing the risk of flooding to an estimated £3bn worth 
economic damages. 

 Total value of £70m including required local contribution of £14.5m (21%). 

 Lincshore re-nourishment agreed to 2019 total £32m. GiA funded 2015 to 2017; 
with £8.3m contribution required 2018 to 2019. 

 Saltfleet to Gibraltar Point Strategy review to continue up to end 2016 at least. 
Identifying significant funding contributions being the biggest challenge. 

 

https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/
http://www.thecrownestate.co.uk/energy-and-infrastructure/aggregates/working-with-us/sandscaping/
https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/
https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/
https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/


 
 South Humber schemes - total £30.0m GiA requiring £5.0m+ local contribution, still 

to be secured. 

 Port of Immingham lead by North East Lincolnshire Council and Halton Marshes 
lead by North Lincs Council – approx. £23.0m ‘external’ funding. 

 Total OM 2’s over programme total 26,500 properties – 12,000 at Grimsby and 
13,000 for Lincshore. 

9 Capacity Building – Foundation Degree 

Led by Mark Young 

The group discussed the benefits of the Defra / EA Foundation Degree in River & 
Coastal Engineering. 

The Mentor Training guide provides more information about the role, costs and 
expectations of sponsoring authorities. 

 

10 Local Enterprise Partnership – Funding Opportunities  

Led by Dan Normandale 

The presentation, downloadable from the NECG website, introduced LEP funding.  It 
was suggested that authorities look at existing projects within the LEP programme and 
how risk management might be incorporated within relevant projects. 

 

11 Seaham Harbour PAG Scheme  

Led by Simon Longstaff (Link to presentation) 

 
 

 

12 Sandsend Coast Protection Scheme 

Led by Mark Young (Link to case study)   

 

13 Adapting to Coastal Change – Feedback from workshop 

Led by Jennifer Kippax and Jeremy Pickles (Link to presentation) 

Feedback related to the first session for pathfinder authorities.  Key issues identified at 
the workshop and from the coastal group being: 

 Difficulties in moving beyond compensation schemes 

 Roll-back can only considered as part of a wider process 

 Acknowledgement that a funding commitment is required 

 Strong political leadership is required 

 There are still no tools for coastal change which relates back to funding 

 There is still no policy 

 Engagement issues 

 Groups such as the coastal groups need to drive the messages to ensure the 
required policy follows. 

Robin Siddle and Stewart Rowe to present Scarborough case study at ICE Conference. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

14 Forward Look 

Led by Peter Woods 

The group were reminded to be aware of the EA’s Coastal Strategic Overview Review 
which may impact on the coastal groups. 

The 2013/14 Winter Flooding Report will be issued on the 17
th

 June. 

ICE Coastal Management Conference is to be held in Amsterdam on 7
th
 – 8

th
 

September. 

 

https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/
https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/
https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/
http://www.lafargetarmac.com/media/109714/tblocks-whitley-bay-case-study.pdf
https://northeastcoastalgroup.wordpress.com/necg-minutes-and-presentations-2015/


 

15 Calendar of meetings 

AGM 6th and 7th October, Grimsby. 

Friday 12
th
 February 2016, York. 

 
 
 
 

 

16 Any Other Business 

The group thanked Robert Caudwell and Arthur Barker for their input into the Coastal 
Group and wished them all the best for the future.  

 
 

 
 

 
Author  Aaron McNeill 
 
Copy  Attendees and absentees 


