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Refreshing the Coastal Strategic Overview  

This informal programme of work is being co-ordinated by the Environment Agency national Strategy 
Delivery team and Bryan Curtis, Chairman of Coastal Group Network. There are many strands which 
reflect a variety of needs, but they broadly fit under three main work areas that reflect the key concerns 
of coastal Risk Management Authorities and key roles of Coastal Groups: 
 
1) Understanding of Risk:  
- developing a more systematic national picture of risk in SMPs, including risk 'hotspots' which are    
  particularly notable, and places where there is a particular risk of SMPs being unachievable;  
- developing an improved national coastal asset data record, whether using NCERM (erosion) and  
  State of the Nation (flooding) or other systems, to ensure we have a more representative picture of  
  coastal erosion and flood risk; 
- reviewing data, modelling and mapping to ensure the information underpinning SMP policies and  
  actions the best it can be. 
 
2) Governance: 
- developing a more coherent coastal community within the Environment Agency to ensure greater    
  common understanding of coastal work priorities across teams, and improved staff resilience; 
- reviewing the achievements of Coastal Groups and their ongoing challenges (especially regarding  
  capacity and changing priorities)with reference to the Terms of Reference developed for them by  
  Defra in 2008.  
 
3) Incident Management: 
- ensuring systems are in place to improve the way we plan for and respond to coastal incidents, and  
  that those involved are able to access clear information on procedures connected with emergency  
  works. 
 
The over-arching aim is to ensure the Environment Agency's Strategic Overview is fit for purpose in 
terms of the information we have, and the governance and relationships that enable that information to 
be used for everything from strategic planning to monitoring, scheme delivery, communications and 
incident response. 
 
In 2015/16 achievements include: 
- this refresh work being defined and priority work set out and communicated at Coastal Group Chair  
  meetings and at Coastal Groups themselves, as well as at the Stakeholder Forum and elsewhere; 
- Coastal Groups consulted on risk hotspots and information collated;  
- asset information been improved in 'State of the Nation' and NCERM (see below); 
- a new five year investment phase of coastal monitoring has been agreed and approved, led by the  
  team at Channel Coastal Observatory; 
- a review with Coastal Group Chairs of the Terms of Reference, currently being drawn into a report,  
  which will be shared with Coastal Groups in Spring; 
- a new coastal community established in the Environment Agency with existing networks strengthened  
  and formalised, and a new cross-cutting Head of Business for the Coast (Pete Fox). 
 
This work will continue into 16/17, including a focus on SMP governance in Coastal Groups. 
 
 



 

 

SMP Action Plan Updates 

The Environment Agency reports annually to Defra on the progress of SMPs as part of the statutory 
reporting on the national FCRM Strategy under S 18 of the Flood & Water Management Act. 
Environment Agency Area teams have been asked to use the usual template for submitting information 
on SMP action plan progress, with added comments on overall progress during the past five years and 
particular challenges going forward: this year's S 18 Report will be a special report giving more of a 
narrative covering the first five years or so operating under the Act itself. The deadline for EA area staff 
to provide this information is 22nd April 2016, and are likely to require help from local authority partners 
to inform the exercise: assistance is gratefully received. 
 

National Coastal Monitoring Programme 

The National Coastal Monitoring Programme allocation for 2016/17 has now been approved by 
RFCCs, with the StAR business case and indicative allocation (£23 million to 2020) approved by the 
Environment Agency Executive Director of Operations and Director of Finance respectively.  Letters 
were sent in January 2016 to each regional programme lead authority confirming approval and the 
allocation.  
 

Habitat Creation Programme 

The Environment Agency's Regional Habitat Creation Programme has been discussed at FCRM-Water 
Land & Biodiversity Joint Board in February to agree an approach given the lack of a regional structure 
in the Environment Agency and the 'Defra Steer' on environmental delivery and FCRM. The Board 
followed the recommendation that the programme be re-invigorated to ensure continued confidence in 
scheme delivery, using a flexible structure that could still draw on the expertise of staff outside FCRM 
and work to a broadly 'regional' model, but with accountability for habitat creation resting ultimately with 
Area FCRM Managers. This structure and associated 'habitat creation leads' are being finalised in 
March and contacts will be supplied. The Defra Steer means the new Habitat Creation Programme will 
need to achieve more habitat delivery through FCRM schemes (as opposed to separately from them), 
and more explicitly link habitat creation to the FCRM scheme driving it in the Investment Programme. 
 

NCERM Updates 

In December we issued a data request to local authorities via Coastal Groups with the aim of running 
the first annual NCRERM update. Due to resource issues and the preference to align this with a similar 
request for the 'State of the Nation' project (see below), this request came with a limited window of 
opportunity to respond and was done on a 'best endeavours' basis. The deadline for returns was 19th 
January and we received over 30 responses from Local Authorities - a positive response given the 
timescales. The information supplied is now being analysed by CH2M and outputs will be provided in 
April for validation by local authorities in May prior to updating the information online in the summer 
(subject to approval by the local authorities concerned). Environment Agency Area staff will be 
arranging these validation meetings and contacting you soon if you submitted a return.  
 
The next annual update will begin in September, and work to the originally planned schedule, giving 
local authorities more time to engage with the process.  
 

 

 



 

 

State of the Nation - Coastal Asset Data Improvement 

The December data request to Local Authorities also aimed to improve coastal asset data in the 'State 
of the Nation' National Flood Risk Assessment project. The data request focussed on improving data 
held on coastal asset type, height and condition.  The information provided will feed into the 
Continuous Defence Line (CDL) and inform pilots currently being run to validate outputs.  If these pilots 
are successful a new national overtopping dataset will be generated for England that will be used in 
the National Flood Risk Assessment. 
 
Many thanks to local authorities who provided information to us on this and the related NCERM 
request. 
 
 

LGA Coastal SIG - Succeeding through coastal partnerships seminar - 11th 
March 2016 

The LGA Coastal Special Interest Group is inviting members and non-members to attend a free 
seminar on Friday 11th March 2016 at LGA House, Smith Square, London, SW1P 3HZ - 11am - 1pm 
to share learning and experience on partnership working at the coast.  
 
Places are limited. To book your place, please contact Coastal SIG Co-ordinator, Lucy Williams by 
email at lucy.williams@eastsuffolk.gov.uk. For further information see: http://lgacoastalsig.com/news-2  
            

Staff changes at the Environment Agency 

Last but not least, Eleanor Blundell will be leaving her secondment to the national FCRM Strategy 
Delivery team at the end of March to join the Cumbria Flood Partnerships work. Thanks to Eleanor for 
all your hard work, and good luck in the new role! Nick Hardiman will remain the coastal contact in this 
team. 
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