
 

ENVIRONMENT AGENCY 
LINCOLNSHIRE & 
NORTHAMPTONSHIRE AREA 

Item No: 12 Report No: NFCC15/04 

Meeting:  ANGLIAN (NORTHERN) 
REGIONAL FLOOD AND 
COASTAL COMMITTEE 
(RFCC) 
 

Subject: UPDATE ON THE HUMBER FLOOD 
RISK MANAGEMENT STRATEGY 

Date: 16 January 2015  Officer 
Responsible:  

Mike Dugher (Humber 
Manager) 

 
1. Background 

 

 Defra approved in 2007 and published in 2008. No new approval required from 
Defra, unless there is  a variation of more than 20% in costs or scope. 

 Required to incorporate legislative changes: eg Water Framework Directive 2009 
and Flood and Water Management Act 2010 

 To make identified priorities deliverable using Defra ‘Partnership Funding’ policy. 

 To develop funding strategy and identify contributions required up to 2032 and 
beyond. 

 
2. Update since last meeting 

 
2.1 A good working relationship with key partners involving all local councils, Natural 

England, the Marine Management Organisation, Internal Drainage Boards and the 
Environment Agency exists. 

 
2.2 Following last December’s tidal surge, we commissioned a preliminary analysis of 

how water levels are affected by very high tides on the Humber, including the Tidal 
Trent and Ouse. We will use the results of our analysis and the learning from 
December’s tidal surge to update the Humber Flood Risk Management Strategy and 
to inform the evidence we will use with our partners. The Strategy outlines how flood 
risk from the Humber Estuary will be managed in future.    

 
2.3 The first indication of the overall costs and contribution to provide the 1:200 annual 

chance Standard of Protection around the estuary in line with the ‘Partners’ Ambition’ 
but not with the current approved strategy, was presented to the Elected Members 
Forum at the end of July 2014. Overall costs estimated at £1.28bn (includes for 
necessary improvements upstream of the current Strategy area), with contributions of 
around £860mn required. 

 
2.4 An outline economic case to stress the importance of the need to invest in flood 

defences around the Humber Estuary was drafted in parallel by the local councils, on 
behalf of the Humber Local Enterprise Partnership (LEP) and all MPs. The business 
case was mentioned in the Autumn Statement (3 December 2014).The Environment 
Agency is working closely with the Humber LEP and local authorities as part of our 
update of the Humber Flood Risk Management Strategy. We are also working to 
identify the scope of work to review their proposals for increased investment in flood 
risk management on the estuary as outlined in the Autumn Statement.   

 
2.5 What the Autumn Statement did confirm was that the proposed 6 year programme of 

schemes for the estuary, and for which £80mn worth of FDGiA will be available, is 
supported by the Government.  Ongoing investment in improvement work also 
continues, most notably at Grimsby and Cleethorpes, as does recovery work (biggest 
schemes at Albert Dock and Reedness) following the surge in December 2013.  
These projects follow the very substantial investment in recent years at locations 
including Swinefleet, Brough, Stallingborough and East Halton.  
 



2.6 Looking forward, the Strategy Update work will continue using the revised analysis 
and economics to determine priorities and costs on the optimised flood cell basis. A 
programme for consultation with all stakeholders has yet be determined. However, all 
parties are continuing to work closely towards prioritising a works programme in 
order to optimise the available benefits and funding under the Partnership Funding 
approach. 
 

2.7  The technical aspects for the update are expected to be completed in the summer of 
2015. 
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Humber Manager 


