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Refreshing the Coastal Strategic Overview 

In light of the restructuring of elements of the Environment Agency FCRM Directorate, and in response 
to capacity issues arising in some Coastal Groups, the Environment Agency is aiming to work with 
Coastal Groups to ‘refresh’ the Coastal Strategic Overview and ensure the activities we all do, the 
focus we have and the governance – for example around SMPs - we use is fit for purpose and 
sustainable.  
 
A renewed focus on the coast at the Environment Agency involves better ways of working across 
Modelling & Forecasting, Incident Management, Evidence and Environment elements of the 
organisation, as well as a new ‘coastal portfolio’ for Area Flood & Coastal Risk Managers which will 
foster a stronger coastal ‘community’ within the Environment Agency and enhance our work both with 
Coastal Groups and with Government.  
 
Many initiatives and pieces of R&D have informed how Risk Management Authorities might approach 
SMP delivery, and the outcomes from these would benefit from being brought together in a way that 
updates the existing Coastal Handbook. This is an exercise that will be explored as part of the refresh. 
 
This will be discussed at the next Coastal Group Chairs meeting with the Environment Agency on 26th 
February, and subsequently with RFCC Coastal Members at the Blackpool Coastal Practitioners event 
in April. 
 
 

NCERM Updates 

This project has been the first to be scrutinised by the new National Project Assessment Service 
(NPAS) at the Environment Agency and has been delayed. It is moving to the procurement stage for a 
four year contract, but the updates themselves will now begin in early 2015/16 financial year. 
 

Defra Small Scheme Pathfinders – see fact sheet 

Following on from our fact sheet, we are now inviting Risk Management Authorities to submit bids for 
the Small Schemes Pathfinder. As set out previously, this is looking at the efficiencies that are possible 
by appraising a ‘package’ of small schemes.  
 
The deadline for submitting bids is 5pm on Friday 3rd April. All bids should be submitted to 
SmallSchemes.Pathfinder@defra.gsi.gov.uk; any questions should also be submitted here. 
 

Defra Coastal Change Adaptation Pathfinder Review workshop 

Defra has contracted Risk & Policy Analysts to conduct a review of the Coastal Change Adaptation 
Pathfinders. This work is at the final report stage, and a workshop is being held on 2nd March to 
disseminate and discuss the findings, as well as consider future next steps and engage with local 
authorities not involved directly in rollback or buy/lease back schemes but may be in the future. 

mailto:SmallSchemes.Pathfinder@defra.gsi.gov.uk


 

This workshop is currently undersubscribed and Defra wish to encourage local authorities with an 
interest in coastal change to attend as this will help to drive the national Government’s agenda forward. 
The workshop is being held at the Bretton Centre, Peterborough PE3 8DW. Please contact Jenny 
Miller (jenny.miller@rpaltd.co.uk). 
 

 

Crown Estate 'Sandscaping' event 

On March 9th the Crown Estate is holding a stakeholder event to discuss the potential for the use of 
the ‘sandscaping’ or ‘sand motor’ model used on the Dutch coast. The Crown Estate, with Royal 
Haskoning DHV, has been developing strategic feasibility studies for trialling this approach in a number 
of areas in the country, particularly on the east and south coasts. They will be presenting these findings 
and exploring the potential efficiencies and multiple benefits associated with Sandscaping. The event 
is being supported by the Coastal Group network and the LGA Coastal Special Interest Group, as well 
as the Environment Agency. 
 
For more details, please contact Bryan Curtis bryan.curtis@adur-worthing.gov.uk or Olivia Thomas 
olivia.thomas@thecrownestate.co.uk  

 

Defra consultation on Secretary of State call in for marine licences 

This consultation is seeking views on proposals to enable the Government to call in some licenses and 
enhance the ability of developers and local communities to work together at the pre-application stage 
to avoid licensing issues before they arise. 
 
This consultation closes on 25th February and can be found at 
https://consult.defra.gov.uk/fisheries/mlr-cases-for-sos-determination/consult_view  

 

Flood Risk Management Plans (FRMPs) 

On 10 October the Environment Agency launched a consultation on draft flood risk management plans 
(FRMPs). Consultation documents and response forms are available on GOV.UK and the consultation 
will run until 31 January 2015. The FRMPs set out how the Environment Agency, Natural Resources 
Wales, local councils, drainage authorities, highway managers and water companies will work together 
with communities to manage flood risk. They will set the direction for investment and action on 
managing flood risk for years to come.  
 
On 16 December 2014, Chief Executive Paul Leinster wrote to all our national stakeholders asking for 
views on the draft flood risk management plans. Partners are being asked to respond by the closing 
dates to ensure views can be taken into account in our final decision-making and to spread the word 
through their own networks.  
 
The FRMPs consultation aligns with the consultation on draft updates to the river basin management 
plans. Coordinating flood risk management and river basin management planning will make it easier 
for stakeholders with interests in both to share views, and to take a wider view of opportunities for 
managing the water environment more effectively.  
 

Water Framework Directive - River Basin Management Plans 
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On 10 October the Environment Agency launched a consultation on draft updates to the river basin 
management plans. These plans set out long term objectives for the quality of the water environment. 
They provide evidence on the state of, and pressures on, water bodies, enabling partners to consider 
the most cost effective and beneficial ways of improving the water environment, debate priorities and 
coordinate actions across the many organisations that manage water or land. The consultation 
represents a unique opportunity for partners and stakeholders to contribute to agreeing affordable 
solutions to issues in the water environment. We are consulting on these draft updated plans until 10 
April 2015. Consultation documents and forms are available on GOV.UK.  
 

National FCRM Report for England 

Under section 18 of the Flood and Water Management Act 2010, the Environment Agency is required 
to report to ministers on managing flooding and coastal erosion risks.  
 
We are now starting work on the fourth annual flood and coastal erosion risk management report, 
covering the 2014 to 2015 financial year period. We will be working with our operational teams and risk 
management authority partners to prepare the report. Subject to ministerial approval, we hope to 
publish the report in summer 2015.  
 
This exercise means a review of progress on SMP actions, and a reporting of their status using the 
same proforma as in previous years. This includes reporting any changes made to SMPs. 
Nick Hardiman will be co-ordinating this and speaking to Area teams about local support. This should 
not be a time-consuming exercise, but it is a useful stock-take of progress and issues that may have 
blocked progress. We wish to improve how we report against SMPs in the future, but so far have not 
had the resource to focus on this in any detail. 
 
We are also required by the National FCERM Strategy, published in 2011, to produce a more detailed 
report to align with the 6 yearly Flood Risk Regulations cycle. Planning the content and production 
timetable for this report is now also underway. www.gov.uk/environment-agency  
 
 
 
 

FCRM Investment Programme (2015-21) 

As part of the Autumn Statement, Treasury advised us of changes to our 6 year allocation. The £115m 
(5%) that was held back from our total allocation has now been released to us, with the caveat we hold 
back £45m for a potential allocation to improve flood resilience of nationally significant critical 
infrastructure pending a further review by other government departments. Treasury also changed the 
allocation profile across the 6 years to bring £60m forward from years 5 and 6 into years 2, 3 and 4.  
The revised programme will be discussed at the January round of RFCC Committee meetings, and 
passed to the Environment Agency Board for approval by delegation during February. The revised 
programme will be based on the existing RFCC programmes which were the outcome of the local 
choices exercise and consented to at the October round of meetings. This re-profiling will help 
strengthen the programme, and the additional funding will reduce the risks associated with achieving 
the 300,000 households target condition.  
 

Long Term Investment Scenarios 

We published our Long Term Investment Scenarios (2014 LTIS) report for flood and coastal erosion 
risk management alongside the 6 year investment programme at the time of the Autumn Statement. 
This updates and extends in scope the evidence in our 2009 long term investment strategy, assessing 
the long term outlook for flood and coastal risk in England, taking into account the cost of providing risk 



 

management measures such as physical schemes and flood warnings, the pace of climate change, 
and the impact of further developing the floodplain. The 2014 LTIS report makes an economic 
assessment of the ‘optimum’ level of investment, identifying the investment profile that would maximise 
economic return in terms of Net Present Value over the next 50 years. The study explains how this 
might vary with key variables such as floodplain development, and climate change.  
 
The 2014 LTIS was peer reviewed by Professor Jim Hall, Director of the Environmental Change 
Institute at Oxford University. The peer review is very positive, describing the work as a “major 
achievement in evidence based public policy”. The study can be found on the GOV.UK.  
 

Flood Action Campaign  

The 2014 flood action campaign was carried out between 3 November and 16 November 2014. The 
campaign encouraged people to prepare in advance for flooding and promoted the simple steps that 
people can take to protect themselves, their family and homes. We asked people to view our online 
flood information, check their flood risk using our maps, sign up for free flood warnings and download 
and complete a personal flood plan. The headline results from the campaign are as follows:  
The AA and Environment Agency story was the top media story from the campaign with 182 articles. 
With national, regional and local coverage this had a potential readership of 25.4 million.  
 
Flood and Coastal Risk was by far the top media category throughout November, and it also provided 
the month’s top key message: ‘The Environment Agency works to protect people/property from floods’.  
 
We influenced 1,102 articles, with a potential reach of 211.5 million people:  
• 14,982 total visits to the campaign page on GOV.UK (74% increase compared to 13/14 campaign 
results).  
• 1,971 visits to the flood maps due to the campaign activity.  
• 453 visits to the flood plan pages due to the campaign activity.  
• 929 sign-ups to Floodline Warnings Direct (FWD) during the campaign (95% increase compared to 
13/14 campaign results).  
• 1,033 visits to the campaign materials on GOV.UK (747% increase from pack use in 13/14 
campaign).  
• 17,200 new followers on Twitter and 430 new followers on Facebook.  
• #floodaware was used 3,493 times on Twitter and Facebook  
• 829 #floodaware Twibbon supporters  
• 4 national partners supported the campaign – Marks & Spencer, ASDA, the AA, Network Rail  
www.gov.uk/environment-agency  
 

National Flood Risk Assessment 

Following the 2013/14 winter storms, the Environment Agency made a commitment to COBR to assess 
the condition of all flood defences in England. This work is complete (known as Operation Pitchpole) 
and we are now using the information collected to update the national picture of flood risk from rivers 
and the sea. We are combining the new data, our updated information and an improved methodology 
to update our National Flood Risk Assessment so it reflects any change in flood risk, repairs and 
completion of new Flood and Coastal Risk Management schemes.  
 
We will use this to update the "Risk of Flooding from Rivers and Sea" map available on GOV.UK, and 
associated products which were made available free of charge in December as part of our new open 
data policy. The updated information will be available in late summer 2015. For the longer-term we will 
review how best to communicate flood risk to our partners and the public. We are also working to 
develop a better understanding of integrated flood risk by December 2015, as outlined in the  
Memorandum of Understanding on Flood Insurance between the ABI and Government.  



 

 

Flood Recovery Programme  

The Environment Agency and other risk management authorities carried out an extensive programme 
of repairs to the flood and coastal risk management assets damaged during the winter floods of 
2013/14. This work has been funded from the £270 million that the government provided following the 
floods to help repair and maintain priority flood and coastal risk management assets.  
A total of 890 urgent projects were identified. As of December 2014, 100% of the permanent repairs or 
temporary repairs with site specific contingency measures were in place. In the areas where 
permanent repairs are still ongoing, no communities are at an increased level of flood risk when 
compared to the pre-winter 2013/14 situation. This programme of repairs has helped restore flood 
protection to over 200,000 households.  
 

Thames Estuary Contract Award 

The Environment Agency has announced that CH2M Hill will be delivering the Thames Estuary Asset 
Management programme (TEAM2100). The £300 million programme will deliver the first 10 years of 
capital investment in the tidal flood defences. This investment is recommended by the Thames Estuary 
2100 Plan (TE2100), which sets out how to manage increasing tidal flood risk due to rising sea levels.  
The TEAM2100 programme will continue to reduce the risk of tidal flooding to 1.25 million people and 
£200 billion of property. The programme will achieve this by refurbishing and replacing tidal flood 
defences. The programme will also save £100 million compared to previous capital programmes for the 
Thames Estuary. This equates to a 25% saving.  
 

Asset Maintenance Future Funding Review and IUK Routemap 

We received the peer review report from Ofwat Chief Engineer Mark Worsfold in October 2014. In our 
response we have confirmed that, by implementing our current plans and implementing the 
recommendations of the peer review, we can meet a revenue funding efficiency of 15% by 2021. This 
is within the range of 12% to 17% identified in the peer review. We will identify our future funding 
revenue needs for asset management as part of spending review 2015.  
 
We have been working with Infrastructure UK (IUK), part of the Treasury, on the application of the 
Infrastructure Routemap to the flood and coastal risk management 6 year capital programme. 
Interviews with senior representatives from the Environment Agency, local authorities, our framework 
contractors, Defra and a Regional Flood and Coastal Committee Chair took place in late July. We held 
a joint workshop with the same group on 24/25 September.  
 
Following the workshop we have developed an action plan to implement the findings of the review and 
recommendations from the workshop. We have continued to work with IUK and Defra to develop and 
refine this plan. Paul Leinster will be meeting the Chief Executive of IUK on 21 January to discuss our 
approach. Implementation of the actions agreed by Executive Directors in December 2014 will joined-
up with those from the NAO audit and OFWAT peer review of asset management. 
www.gov.uk/environment-agency  
 

Maintenance Pilots, Flood Defence Consenting and EPR 

The nine river maintenance pilot areas are continuing to run until March 2015. These give farmers, 
landowners, community and environmental groups an opportunity to be involved in decisions around 
river maintenance in their area. The original pilots have been in place since October 2013. The findings 
will be used to provide information for the transfer of flood defence consenting to the Environmental 
Permitting Regime (EPR). It will provide evidence on how watercourse maintenance activities could be 
regulated under an environmental permitting regime.  



 

 
Our joint public consultation with Defra on moving Flood Defence Consenting into the Environmental 
Permitting Regime went live on 10 December. This consists of two separate but linked consultations. 
Defra is consulting on the proposed regulations and we are consulting on the proposed Standard 
Rules Permits for 13 watercourse activities in England. Our consultation will run for 12 weeks. Further 
information is available on GOV.UK.  
 
A recent R&D research report has been published on FCRM maintenance activities, learning from 
existing and past practice. The findings provide a detailed assessment of how different delivery 
approaches would work in practice in funding of flood and coastal erosion risk management 
maintenance work. The examples identified in the report provide valuable information about their cost 
effectiveness, ease of implementation, scale of applicability and applicability to flood and coastal 
erosion risk management operation and maintenance. The report highlights the challenges that 
operational authorities have in communicating the benefits of maintenance activities. It also provides 
information about the opportunities available through capital schemes to secure ongoing operation and 
maintenance funding or delivery through partnership and other funding sources. The report is available 
on the R&D website.  
 

National Audit Office report  

The National Audit Office (NAO) undertook a review of Strategic Flood Risk Management in 2014. 
Defra and the Environment Agency worked closely with the NAO to support this review. The NAO 
published its final report on 5 November. A copy is available on the NAO website. The NAO’s review 
contains several positive statements about Defra’s and the Environment Agency’s performance.  
 
Overall, the NAO concluded that we are achieving value for money in delivering our flood risk 
management activities.  
 
The NAO recommended improvements in three key areas:  
• Defra should seek to ensure that its maintenance programme protects long-term value for money.  
• Defra and the Environment Agency should consider whether a more transparent approach to flood 
risk strategies and data would improve the general understanding of communities about who has 
responsibility for flood risk.  
• The Department and Environment Agency should build on the improvements to their flood modelling 
and asset management since the NAO’s last report in 2011.  
 
The recommendations made are all in areas where we are already taking steps to improve our 
performance.  
 
Paul Leinster, David Rooke and Bronwyn Hill attended the Public Accounts Committee (PAC) Hearing 
on 24 November to answer questions on the review. We expect to receive the recommendations from 
the PAC during January. We will then develop an Implementation Plan with Defra detailing how we are 
going to deliver the recommendations of the NAO and PAC.  
 

Property Level Protection 

LTIS suggests that around 190,000 properties at flood risk could cost effectively benefit from property 
level protection (PLP) measures. PLP projects are supported through partnership funding, although in 
practice few have been successful in securing funding. A more detailed plan for encouraging PLP 
projects will be developed in 2015 for discussion with Local Authorities. Funding will be made available 
within the 6 year investment programme for PLP schemes that meet the required funding criteria. 
www.gov.uk/environment-agency  
 



 

2020 Vision 

The 2020 Vision is our work to develop a strategic direction for flood management in England. 
Previous phases provided the text and direction for the Environment Agency Corporate Plan. The 2020 
Vision programme is now moving into another phase of activity as we seek, jointly with Defra, to 
develop thinking on new ways of working, creating further efficiencies but also to provide the context 
for the next FCERM National Strategy.  
 
We set up a partner group to develop this phase of the 2020 Vision. The group includes representation 
from Water Companies, IDBs, RFCCs, Defra, DCLG, Local Authorities and the National Flood Forum. 
We aim to produce a collaborative vision and supporting evidence, which should be clear enough for 
the public to understand. This will set the direction for the National Strategy of what we (RMAs and 
incident responders) want to achieve and why. We are also starting to think about who will deliver the 
elements of the strategy and how.  
 
We do have some strong emerging themes from the 2020 Vision partner group. While the current 
National Strategy set responsibilities and tried to promote effective collaboration between RMAs, we 
would like to take this theme forward, and drive toward integration of effort, where appropriate. A better 
integrated flood service is a must to get the most from reducing public funding, and we know that the 
public expect better co-ordination and collaboration between RMAs. The public and Local Authorities 
also see that an improved flood service would have a greater emphasis on trust, and making things 
happen and happen quicker. These three themes will shape our programme to develop the next 
National Strategy. We will need to identify the key barriers to further integration, trust and action, and 
identify approaches to overcome those.  
 
Price Review 2014 (PR14) – working with water companies  
Ofwat announced their final settlement for water companies business plans on the 12 December. 
Clarity of the final settlement will allow companies to work with other RMAs on the detail of aligning 
delivery plans and drainage strategies.  
Companies will be investing £44 billion in improving services including £3.5 billion on protecting and 
improving the water environment over the next 6 years. At the same time average bills for water and 
wastewater customers in England and Wales will fall by around 5%, before adjustments for inflation, 
between 2015 and 2020. By 2020 customers will benefit from substantial improvements in areas of 
service that really matter to them, including:  
 
• 4,700 fewer properties flooded by sewer water  
• 99.9% of water companies environmental proposals have been accepted  
• £900 million for the National Environment Programme (NEP) including 180 catchments schemes  
• The majority of water companies’ setting ambitious performance targets to improve compliance and 
reduce pollution incidents  
• cleaner water at more than 50 beaches  
• a reduction in the time lost to supply interruptions (down on average 32%  
 
The Environment Agency has been actively working with Ofwat and the water companies throughout 
the price review process. Ofwat’s decisions will help water companies to reduce sewer flooding and 
better protect their infrastructure from extreme events.  
 

Updated Appraisal Guidance 

Our appraisal guidance supports risk management authorities to develop schemes to reduce flood risk 
and coastal erosion. It identifies steps to get technical and financial approval for FCERM projects or 
strategies. Following recommendations from the Defra partnership funding evaluation project we have 
updated the appraisal pages on GOV.UK. The detailed guide has been re-named 'Flood and coastal 



 

defence: develop a project business case’. The new name reflects the wider range of topics the page 
now covers. We continue to update the appraisal documents and will publish each one as it becomes 
available. 

 

Nick Hardiman 

Senior Adviser - coast and environment 

Environment Agency FCRM Directorate 


