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National Coastal Group Network - Update 

Update on issues and items of interest June 2016 

Introduction 
Whilst the format of this update is similar to those previously produced by the Agency, this one is different. 
Due to the happy news of Nick Hardiman becoming a father for the second time I, as the Chairman of the 
Coastal Group Network, have picked up from Nick in a bid to keep the flow of information going. My thanks 
first to Nick for the opportunity and secondly all our best wishes to you and your family.  

The news for this edition is a little scant but as you will see there is a lot is going on and a lot to be done. 
To save time I have attached one or two other documents to widen the scope of this update. Looking 
forward if you have any items news, knowledge sharing or best practice of national significance please let 
me know and I will try to include it in future editions on a quarterly basis.  

The Coastal Strategic Overview Refresh 
In April 2015, the Environment Agency agreed with the Coastal Group Chairmen and Defra to work 
together to review how its strategic overview is working seven years on. Work has been underway and this 
informal programme of work is being coordinated by the Environment Agency national Strategy Delivery 
team and Chairman of Coastal Group Network. There are many strands which reflect a variety of needs, 
but they broadly fit under three main work areas that reflect the key concerns of coastal Risk Management 
Authorities (RMA) and key roles of Coastal Groups:   

1) Understanding of Risk: developing a more systematic national picture of risk in SMPs, including risk 
'hotspots'. 

2) Governance: developing a more coherent coastal community within the Environment Agency to ensure 
greater common understanding of coastal work priorities.  

3) Incident Management: ensuring systems are in place to improve the way we plan for and respond to 
coastal incidents.   

The over-arching aim is to ensure the Environment Agency's Strategic Overview is fit for purpose in terms 
of the information we have, and the governance and relationships that enable that information to be used 
for everything from strategic planning to monitoring, scheme delivery, communications and incident 
response.   

This work has been underway for the past year and will continue into 16/17, including a focus on SMP 
governance in Coastal Groups.    

The Shoreline Management Plan (SMP) Action Plan Updates 
With the deadline for last year’s updates on the progress on the implementation of the SMP Action Plans 
now past it is now time to be ready and in good time for next year by getting to grips with the updates for 
2016/17 now. This is something that is at the core of our business so now is a good time to start so that we 
may be in a position to have these done earlier and be more proactive.  

The Environment Agency reports annually to Defra on the progress of SMPs as part of the statutory 
reporting on the national FCRM Strategy under S 18 of the Flood & Water Management Act. From many 
discussions it is clear that all the groups seem to be dealing with this in different ways and now would be a 
good time to pool practice and ideas and learn from each other. To this end the Chairman of the Network 
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will be contacting the various chairman to arrange a knowledge sharing event of interested parties 
undertaking this work. 

The National Coastal Monitoring Programme 
The National Coastal Monitoring Programme allocation for 2016/17 has now been fully approved with an 
indicative allocation (£23 million to 2020).  

Note that the Southeast’s funding will no longer be offset by a year and in future all Regional Programmes 
will operate over the same 5-year period.  Funds for LIDAR have been removed from the direct control of 
the Regional Programmes, and instead their required LIDAR will be delivered directly by Environment 
Agency Geomatics Group as an in-kind benefit.  The Specification will remain the same as used in the 
current phase. 

National Coastal Erosion Risk Mapping (NCERM) 
Work on the last of updates for 2015/16 is being completed now and a big thanks to all of you that 
responded and have assisted with this work. The next update is scheduled to start in September so please 
can you all of you start to assemble the data needed now and not wait until the last minute. Whilst I know 
how hard this is it is better in the long run. For those of you that don't want to maintain your own websites 
for viewing erosion risks in your areas this is probably your best alternative. These maps sit alongside the 
flood risk mapping and give the best national coordinated view of the main risks on the coast. 

Opportunities for AIMS Compatible Database 
Implementation 
There are now very affordable products available which could assist coastal RMAs with asset management 
and inspections. This clearly has potential benefits in assisting delivery of the Coastal RMA element of the 
6 year programme and also to give a complete picture of coastal assets for state of the nation reporting.  

Following on from discussions at the coastal chairs meeting in Llandudno. The Agency are actively 
exploring the viability of implementing a national project to use FDGIA to find purchase and implementation 
of such a product for use by coastal RMAs (if required) 

Coastal chairs are asked to feedback on numbers of RMAs with a current requirement for such a product. 

Feedback 
On 7th April a successful seminar was held in London to showcase and obtain feedback on the 
development of Assetcoast. 

JBA and Canterbury City Council invited Coastal Group members to attend a workshop to discuss the new 
coastal asset management system AssetCoast.  The system was developed to support RMA’s with the 
management of their coastal assets.   

The AssetCoast system utilises innovative data capture techniques, risk analysis tools and visual 
presentation aids and presents all data on a web based platform. This approach analyses the effects of 
waves, tides and surges on infrastructure and property receptors through coastal erosion, wave 
overtopping and still water level flood risk mechanisms (incorporating the physical condition of the 
defence).  Risks are analysed in the present day and for three future time epochs (2025, 2055, and 2115) 
to aid long term investment planning.  

The seminar and workshop provided an opportunity to discuss the new system with RMA coastal asset 
managers and includes presentations and demonstrations from both Canterbury City Council and JBA. 

As you will be aware this is not the only system on the market and I hope that we can get a full list together 
with pros and cons as soon as possible.   
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It was realised that such seminars aren’t always easy for all coastal group members to attend so if there is 
suitable demand a similar seminar in your area could be possible please liaise with your coastal group 
Chairman regarding interest. 

Conferences, seminars and lectures 
For those of you that are members of the Local Government Association (LGA) Coastal Special Interest 
Group don’t forget the Annual General Meeting & Knowledge Sharing Event on 15-17 JUNE 2016 

Places are limited. To book your place, please contact Coastal SIG Co-coordinator, Lucy Williams by email 
at lucy.williams@eastsuffolk.gov.uk. For further information see: http://lgacoastalsig.com/news-2 Also 
attached is a copy of the LGA Coastal Special Interest Group Newsletter Spring / Summer 2016   

CIWEM RCG Winter Meeting - Policy and delivering efficiencies?  “Can we deliver more for less?” – The 
challenges - When: 26th January 2016 - Where: Hamilton House, Euston, London. 

Aim - Last year following the government’s introduction the welcomed 6-year funding settlement for Flood 
and Coastal Erosion Risk Management (FCERM) work, from £370m this year to over £400m in 2020/21. 
The increased funding and the opportunities it provides come with a price. The cost of this is that we need 
to demonstrate efficiency improvements of 10% in delivering this programme. 

Although it is part of our routine day to day work to provide efficient, best value outputs this applies across 
the board to not only the Environment Agency (EA) but all other Risk Management Authorities (RMA) 
delivering FCERM schemes in the 6 years period up to 2020/21. In order to demonstrate that we are 
achieving these targets we will have to measure and record them which is something that many in the 
industry have not previously done.  

In parallel with this we will also need to demonstrate that we are continuously improving efficiency and 
value for money.  

This workshop will bring together all stakeholders to share and discuss the issues, policy and exchange 
their knowledge as how we can best achieve this. Details on CIWEM website. 

Coming soon: 

 

In July 2016, CH4M will be launching new tools in 
SANDS including a mobile app for capturing defence 
asset data in the field and merging this with your SANDS 
database once back in the office. This will be part of the 
next round of SANDS updates so if you already have a 
SANDS licence it will be free of charge to those with a 
valid support and maintenance agreement. You would 
just need to purchase iPads to install and run the App 
on. 

The attached “CH2M 
FACTSHEET_SANDS Mobile 
App - Coming Soon” provides 
fuller details of these forthcoming 
developments. 

In addition, I also attach the 
“CH2M FACTSHEET_SANDS 
for Asset Management” which 
provides a broad overview of 
what can already be achieved 
with SANDS in terms of coastal 
defence asset management. 

 

Call for help: 

Groyne Management – A call for concerted action – 
paper attached 

 

 This paper calls for a concerted 
approach to the gathering of 
data and information Please help 
get this work underway by 
completing the survey at 
www.ciria.org/groynes   

Bryan Curtis, Chairman of the Coastal Group Network 


